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EPHRATA AREA SCHOOL DISTRICT 
803 OAK BOULEVARD 

EPHRATA PA 17522-1998 
 
 

COMMITTEE OF THE WHOLE MEETING 
Ephrata Middle School Media Center  

and livestreamed at https://us02web.zoom.us/s/84841920805. 
 
 

MONDAY, DECEMBER 6, 2021             APPROXIMATELY 7:20 PM 
 
 

AGENDA 
 

I. CALL TO ORDER BY BOARD PRESIDENT 
 

II. ORDER OF SECTION AGENDAS 
1. Public Affairs & Planning 

  
2. Personnel 

 
3. Budget & Finance/Property 

 
4. Policy/Curriculum 

 
 

III. GOVERNANCE DISCUSSION 
1. OE-6 Operations 

 
2. OE-7 Relationships 

 
IV. ADVOCACY DISCUSSION 

1. Cyber Charter School Funding 
 

2. Fair Funding Formula 
 

V. HOUSEKEEPING / ANNOUNCEMENTS 
 

VI. BOARD SURVEY DISCUSSION 
 

VII. ADJOURNMENT 
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DATE: December 6, 2021 

SECTION: Public Affairs & Planning 

SECTION ADMINISTRATOR: Dr. Brian Troop 

ACTION ITEMS 

None 

INFORMATION / DISCUSSION ITEMS 

I. Health and Safety Plan

II. Annual District Newsletter - Attachment

III. Elevating Student Voice

https://easdpa.org/health-safety-plan/


While Ephrata Virtual Academy (EVA) has been available to students for over a 
decade, this school year new options are available.  EVA-Flex continues to offer virtual 
instruction identical to cyber charter programs, including on-demand instruction and 
the option to schedule live teacher support.  EVA-Live is a new option that includes a 
combination of optional daily live and on-demand instruction.  Additionally, EVA-Live 
features regular teacher check-ins, live help via online tutors during the school day, 
and weekly teacher office hours.

BOTH EVA OPTIONS INCLUDE:  

Learn more at easdpa.org/EVA.   
Please contact Ronald Wales 
with questions or for  
more info: 717-721-1150,  
ext. 17156 or  
Ronald_Wales@easdpa.org. 

Ephrata Area 
School District

803 OAK BOULEVARD, EPHRATA, PA 17522
(717) 721-1400 • www.easdpa.org

A PUBLICATION OF THE 

@GoMountsEASD

@EphrataAreaSD

@GoMounts

Your support of the Ephrata Area Education Foundation (EAEF) 
helps to provide innovative educational materials, Signature 
Programs, Venture Grants, and field trips aimed to inspire all 
District students to reach new heights.  Funding for these 
programs would not be possible without the support and 
donations from the community.  

EphrataEducationFoundation.org
facebook.com/EASDEF  |  twitter.com/EphrataAreaEF

UPCOMING EVENTS
Sat., Feb. 26  |  Purple & Gold Gala, Lancaster Country Club
Sat., April 23  |  Ephrata Mounts 5K, Ephrata Middle School
Mon., May 9  |  Golf Tournament, Bent Creek Country Club
To make a donation or obtain additional event information,  
visit EphrataEducationFoundation.org.

Visit easdpa.org or use the QR code 
to see current District employment 
opportunities. Many positions do 
not require experience and are 
available during school hours only.
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MISSION STATEMENT It is the mission of the Ephrata Area  
School District to provide all students with a secure learning  
environment and exemplary academic programs that inspire  
all students to reach their full potential.

VISION STATEMENT
Achieving Success 
One Student at a Time* Children must reside within the  Ephrata Area School District.

HOMESTEAD/FARMSTEAD APPLICATIONS
Act I of 2006 – Property Tax Relief Act requires school boards to notify, by first class 
mail, the owner of an eligible parcel of residential property of the existence of the 
homestead/farmstead exclusion program and the need to file an application for 
approval with the County Assessment Office.
If you have filed an application for a homestead/farmstead exclusion for your 
primary residence and were eligible for a tax reduction under Act 1, there is no 
need to reapply every year.  For those who have not previously filed, or a property 
transfer was reported to the Lancaster County Recorder of Deeds, a new form will 
be sent to you on or before December 31, 2021. You must complete and return 
the application on or before March 1, 2022 to the Lancaster County Assessment 
Office to be eligible and approved for a tax reduction. 
Applications are also available at the District Office and on  
www.co.lancaster.pa.us.

ANNUAL LEGAL NOTICES
The following legal notices are available in the District Information section of  www.easdpa.org or  
copies can be picked up at any District building.
• Asbestos Management Plan
• Child Find and Individuals with Disabilities Education Act (IDEA)
• Family Educational Rights and Privacy Act (FERPA)
• McKinney-Vento Homeless Assistance Act
•  Notice of Non-Discrimination under Title VI, Title IX, Section 504, Age Discrimination Act, Title II of the 

Americans with Disabilities Act
• School Board Policy 200: Enrollment of Students
• School Board Policy 810.1:  School Transportation Audio/Video Monitoring
• Security Camera Notification

WELLNESS POLICY  Please find School Board Policy 246 on the District website to view the wellness policy.

“ We enjoy that our son  
can work at his own pace 
and not feel rushed and 
that we can see what he  
is doing every step of  
the way.”  

–  Pattie Martin, Parent  
of an EVA 8th Grader

“ Traditional school did not 
work for my son due to 
medical reasons. EVA gave 
him the opportunity to be 
successful in high school and 
brought out his full potential. 
He is now looking at colleges 
and planning for his future.”  

–  Corrie Brown, Parent  
of an EVA Senior

• Computer & Software
• Local Contact Person 
•  Ephrata High School Diploma
• Mounts Tech Support
•  Opportunity to participate in  

EASD electives on-site, sports, 
music, art, theater, & more 

•  Life Ready Graduate  
Certification Eligibility 

• Internship Opportunities
• Lancaster County CTC
• Special Education Services

Inspiring Achievement. 
Supporting Innovation. 
Offering Opportunity.

@GoMountsSports

INTERNSHIPS
The EHS Internship & Co-op Program pairs juniors and seniors who 
wish to participate in a career-related learning experience with area 
businesses allowing students to learn and apply skills authentically 
in a real-world setting.  For more information or to offer an 
internship or co-op experience for EHS students, please contact 
Michele Myers at 717-721-1478, extension 19207 or  
Michele_Myers@easdpa.org. 

Senior Colin Zucchi is the first EHS student in the internship 
program who is working to obtain his pilot’s license.  “I have found 
that flying is something that I enjoy, but it was the idea of working 
on my career goals and receiving high school credits at the same 
time to be the best part of this program,” he said.

Colin began lessons in September and should have his pilot’s license 
by the end of the school year.  He hopes to continue his training at a college aviation program before being 
hired by an airline.  “Being able to save time and money to begin a professional career early is a very useful tool. 
Students can use this time to decide what they would like to do professionally,” he concluded.

The District offers a wide variety of early learning 
opportunities for children, from birth to kindergarten-age, 

including play dates, learning sessions, and much more. 
AND, IT IS ALL FREE!  

Learn more: www.easdpa.org –  
Services & Departments –  
Early Learning
EarlyLearning@easdpa.org



EHS Mounts Fund 
Ever since he was a child, 2021 Ephrata 
High School (EHS) graduate Kai Mast 
remembers his mother teaching him about 
the value of saving money. This upbringing 
helped Kai find a passion for saving and 
investing, and he wants to share it with 
peers and younger students. When 
he learned last year that EHS would 
be forming an investment club with 
$30,000 in actual money to invest, Kai 
seized the opportunity.  “Real money 
shows you more,” Kai said. “Especially 
in this situation, you take it much more 
seriously. It’s not just about theory but 
doing it and applying what you learn in 
the classroom to the real world.”

Mr. Larry Hagen thought the idea of an 
investment club would be an amazing 
learning tool for students. He found that only one other high 
school in the country has a club funded at the same level 
and invests in high-performing stocks and reached out to the 
Ephrata Area Education Foundation (EAEF) to secure funding. 
“My goal for the program is to provide students with the 
opportunity to experience how the stock market works in 
the real world,” said Mr. Hagen. “I want to teach them how to 
make well-informed investment decisions, research and 

STOCKINGS  
FOR SOLDIERS
The District has partnered 
with Blue Ridge 
Communications for over 
six years to create cards and 
send well-wishes to deployed 
military members as part of 
the Stockings for Soldiers 
Project.  All elementary 
students decorate die-cut stockings that are included in care packages 
sent by Keystone Military Families to raise the spirits of our soldiers.   
New this year, EHS students in the Clothing & Design class sewed 
over 40 holiday stockings to include.  “It is a great opportunity for our 
students to give back and provide a decorated stocking with a message 
of holiday cheer for those serving overseas,” said Highland Elementary 
School Principal Mr. Brett Esbenshade.   

VIRTUAL REALITY
Students have the opportunity to learn through 
a new lens this school year.  Virtual Reality (VR) 
headsets are being used to experience curriculum in 
countless, unparalleled ways, including virtual field 
trips to the moon, visits to historical time periods, 
and 360 degree views of the oceans.  VR technology 
provides learning experiences that were not previously 
available or logistically possible.  Now, students 
have access to a safe space for exploring our world, 
improved opportunities to experience the context of 
curriculum, and unique insights into the life of other 
cultures around the country and the globe.  These 
opportunities will empower students to use their 
imaginative skills via increased engagement and 
collaboration, greater awareness of the real-world, 
and vast inspiration to think critically about solving 
complex, global issues. 

FAMILY 
GROUPS
District elementary schools 
have formed Family Groups 
comprised of at least one 
staff member and a group 
of students across multiple 
grade levels.  The groups 
meet on a regular basis 
to discuss the meanings 
of different dispositions, 
including adaptability, 
responsibility, integrity, 
honesty, and much more.  
“The groups are structured 
in a way that students will 
stay with the same family 

group during their entire elementary experience.  This promotes cross 
grade-level friendships, closer connections to adults in the building, 
and a sense of belonging for all students,” explained Clay Elementary 
School Principal Mr. Chris Montagna.

A MESSAGE FROM  
THE SUPERINTENDENT,  
DR. BRIAN TROOP

Fruit & Vegetable GRANT
Students at Fulton Elementary School are trying new foods 
this school year thanks to the USDA Fresh Fruit and Vegetable 
Program (FFVP) Grant.  The goal of the program is to introduce 
children to new and different fruit and vegetable varieties as 
well as increase overall acceptance and consumption of fresh, 
unprocessed produce.  Students receive individualized portions 
three times per week and have enjoyed trying persimmons, 
speckled pears, and kohlrabi, among more traditional picks like 
green beans, apples, and tomatoes.  

evaluate stocks, present their ideas, and work together to 
make sound financial decisions.”  Students control all aspects 
of the Mounts Fund. This includes electing officers and 
selecting the investment sectors. Mr. Hagen requires the 
students to study and pass a “certification” course he created 
that, if passed, grants them the ability to vote on which 
stocks to research and purchase. “The members of the club 

need to research, present, and justify 
their recommendations,” EAEF Board 
Member Mr. Mark Thompson said. “As 
a member of the business community, 
I can’t think of another experience 
that transfers so well into the real-life 
workforce.”  After the Mounts Fund 
Board takes a final vote, Mr. Hagen and 
Mr. Thompson then purchase the stocks 
for the students.  The Fund will transfer 
over to a new group of students at the 
beginning of each school year. The next 
class of students will be charged with 
reviewing the previously held stocks 

and determine which ones to sell, new ones to buy, and 
monitor gains and losses. 

Mr. Hagen hopes to run a stock ticker on the television 
monitors throughout the high school. He believes that 
once other students see how well the stocks do, they will be 
interested in saving and investing too.

EHS CONSTRUCTION UPDATE
Renovations are currently underway at Ephrata High School, including construction of a building addition.  Improvements are 
being made to the areas surrounding the auditorium and to increase space for the music program.  Students were engaged in 
design reviews and provided input regarding many of the final finishes, including keyboard-inspired flooring and a rainbow 
pattern in the music area corridor.  The building addition will house the Project Build a Better Future program, Ephrata Virtual 
Academy (EVA), office space for the Technology and Student Support Services departments, and an improved, handicap-
accessible District Office reception area and Board Room.  Completion of the addition is scheduled for early June 2022.  Lastly, 
the HVAC system is being updated to utilize higher efficiency equipment to lower energy costs, improve the indoor air quality 
through increased ventilation and filtration, and create more comfortable learning spaces for students and staff members.   
The HVAC work is scheduled to be complete in October 2022.

THE WELLNESS CENTER AT EPHRATA HIGH SCHOOL recently underwent 
a renovation with funds donated by the Ephrata Gridiron Club, Orthopedic Associates 
of Lancaster, and Patrick and Jillian Conlin. The focal point of the new fitness center is 
the eight lifting stations with personalized purple and gold equipment branded with 
the District logo. New rubber flooring with a turf runway was also installed, and there 
are new dumbbells with the Ephrata “E”.  Additionally, the entire facility was painted, the 
sound system updated, and new TVs installed.  “Honestly, the facility is even better than 
I could have imagined. It has been a great experience, and the collaborations have really 
helped to create one of the best facilities around that will benefit so many students 
in the District for years to come.  There is excitement and a sense of pride among our 
students,” shared EHS physical education teacher Mr. Josh Clair.

Clay Elementary School students and staff 
created their own family tree that is displayed  
in the lobby.

Stockings from Fulton Elementary School

Ephrata  
Middle School 
students try the  
VR headsets.

The Ephrata Area School District began developing 
a Life Ready Graduate profile in 2016 to prepare 
students to have a positive impact on an ever-
changing world.  These higher targets have 
been collectively identified and endorsed by our 
community, School Board, and the Pennsylvania 
Department of Education so that we may provide all 
learners with an education that sets them on a path 
to reach their full potential in life, regardless of the 
direction they head after graduation. 

KNOWLEDGE
• Content Mastery & Financial Literacy
• Healthy Living, Wellness & Self-Awareness
• Civics, Leadership & Service
• Digital Literacy & Technological Proficiency

SKILLS
• Communication & Empathy
• Critical Thinking & Problem Solving
• Creativity & Innovation
• Collaboration & Teamwork

DISPOSITIONS
• Honesty, Integrity & Responsibility
• Adaptability & Flexibility
• Continual Learning & A Growth Mindset
• Resilience & Grit

CORNERSTONES
The District is embedding collaborative, community projects called Cornerstones 
across every grade level to create real world connections and enhance students’ 
LRG Skills & Dispositions.  Every thematic unit is unique to the grade level, 
including third-graders learning about clean water, eighth-graders creating their 
own start-up businesses, and high school students addressing the questions, “What 
makes me tick” and “How do I design my future?”  Many opportunities are available 
for community involvement.  Please contact Caryn Andes for more information at 
Caryn_Andes@easdpa.org.

Akron Elementary School Fourth-Grade  
Field Trip to the Ephrata Cloister

Dear Ephrata Area School District Resident, 

Last year, due to the pandemic, many District programs had to be put 
on hold, as we all did our best to be adaptable and flexible to meet 
the needs of our students, staff, and community.  We maintained a 
focus on health and safety, as well as offering choices in instructional 
programming.  These priorities remain, yet we have also realized we 
cannot continue to pause on implementing programs that will  
inspire students.  

Our efforts have increased to support students in strengthening their 
Life Ready Graduate (LRG) Skills and Dispositions at every age level to 
help prepare them for whatever their future holds.  As much as we all 
hope to never face something again as disruptive as the pandemic, 
we recognize the rate of change in the world is not slowing down.  
Equipping students with the right traits will not only allow them to 
face life’s obstacles but to respond, grow, and reach new heights!  

The past 20+ months have taught us the invaluable importance of 
LRG Skills like empathy, problem-solving, innovation, and teamwork.  
Furthermore, the LRG Dispositions of flexibility, resilience, and grit are 
also required if we – as a district, community, and society – hope to 
reach our full potential moving forward.  Highlighted throughout this 
newsletter are a variety of learning experiences that promote the LRG 
profile, as well as provide opportunities for community partnerships.

Thank you for your ongoing support as we work together to prepare 
the children of our community for success as adults.

Sincerely,

Brian M. Troop, Ed.D.
Superintendent



While Ephrata Virtual Academy (EVA) has been available to students for over a 
decade, this school year new options are available.  EVA-Flex continues to offer virtual 
instruction identical to cyber charter programs, including on-demand instruction and 
the option to schedule live teacher support.  EVA-Live is a new option that includes a 
combination of optional daily live and on-demand instruction.  Additionally, EVA-Live 
features regular teacher check-ins, live help via online tutors during the school day, 
and weekly teacher office hours.

BOTH EVA OPTIONS INCLUDE:  

Learn more at easdpa.org/EVA.   
Please contact Ronald Wales 
with questions or for  
more info: 717-721-1150,  
ext. 17156 or  
Ronald_Wales@easdpa.org. 
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Your support of the Ephrata Area Education Foundation (EAEF) 
helps to provide innovative educational materials, Signature 
Programs, Venture Grants, and field trips aimed to inspire all 
District students to reach new heights.  Funding for these 
programs would not be possible without the support and 
donations from the community.  
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environment and exemplary academic programs that inspire  
all students to reach their full potential.

VISION STATEMENT
Achieving Success 
One Student at a Time* Children must reside within the  Ephrata Area School District.

HOMESTEAD/FARMSTEAD APPLICATIONS
Act I of 2006 – Property Tax Relief Act requires school boards to notify, by first class 
mail, the owner of an eligible parcel of residential property of the existence of the 
homestead/farmstead exclusion program and the need to file an application for 
approval with the County Assessment Office.
If you have filed an application for a homestead/farmstead exclusion for your 
primary residence and were eligible for a tax reduction under Act 1, there is no 
need to reapply every year.  For those who have not previously filed, or a property 
transfer was reported to the Lancaster County Recorder of Deeds, a new form will 
be sent to you on or before December 31, 2021. You must complete and return 
the application on or before March 1, 2022 to the Lancaster County Assessment 
Office to be eligible and approved for a tax reduction. 
Applications are also available at the District Office and on  
www.co.lancaster.pa.us.
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The following legal notices are available in the District Information section of  www.easdpa.org or  
copies can be picked up at any District building.
• Asbestos Management Plan
• Child Find and Individuals with Disabilities Education Act (IDEA)
• Family Educational Rights and Privacy Act (FERPA)
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“ We enjoy that our son  
can work at his own pace 
and not feel rushed and 
that we can see what he  
is doing every step of  
the way.”  

–  Pattie Martin, Parent  
of an EVA 8th Grader

“ Traditional school did not 
work for my son due to 
medical reasons. EVA gave 
him the opportunity to be 
successful in high school and 
brought out his full potential. 
He is now looking at colleges 
and planning for his future.”  

–  Corrie Brown, Parent  
of an EVA Senior
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INTERNSHIPS
The EHS Internship & Co-op Program pairs juniors and seniors who 
wish to participate in a career-related learning experience with area 
businesses allowing students to learn and apply skills authentically 
in a real-world setting.  For more information or to offer an 
internship or co-op experience for EHS students, please contact 
Michele Myers at 717-721-1478, extension 19207 or  
Michele_Myers@easdpa.org. 

Senior Colin Zucchi is the first EHS student in the internship 
program who is working to obtain his pilot’s license.  “I have found 
that flying is something that I enjoy, but it was the idea of working 
on my career goals and receiving high school credits at the same 
time to be the best part of this program,” he said.

Colin began lessons in September and should have his pilot’s license 
by the end of the school year.  He hopes to continue his training at a college aviation program before being 
hired by an airline.  “Being able to save time and money to begin a professional career early is a very useful tool. 
Students can use this time to decide what they would like to do professionally,” he concluded.

The District offers a wide variety of early learning 
opportunities for children, from birth to kindergarten-age, 

including play dates, learning sessions, and much more. 
AND, IT IS ALL FREE!  

Learn more: www.easdpa.org –  
Services & Departments –  
Early Learning
EarlyLearning@easdpa.org



EHS Mounts Fund 
Ever since he was a child, 2021 Ephrata 
High School (EHS) graduate Kai Mast 
remembers his mother teaching him about 
the value of saving money. This upbringing 
helped Kai find a passion for saving and 
investing, and he wants to share it with 
peers and younger students. When 
he learned last year that EHS would 
be forming an investment club with 
$30,000 in actual money to invest, Kai 
seized the opportunity.  “Real money 
shows you more,” Kai said. “Especially 
in this situation, you take it much more 
seriously. It’s not just about theory but 
doing it and applying what you learn in 
the classroom to the real world.”

Mr. Larry Hagen thought the idea of an 
investment club would be an amazing 
learning tool for students. He found that only one other high 
school in the country has a club funded at the same level 
and invests in high-performing stocks and reached out to the 
Ephrata Area Education Foundation (EAEF) to secure funding. 
“My goal for the program is to provide students with the 
opportunity to experience how the stock market works in 
the real world,” said Mr. Hagen. “I want to teach them how to 
make well-informed investment decisions, research and 

STOCKINGS  
FOR SOLDIERS
The District has partnered 
with Blue Ridge 
Communications for over 
six years to create cards and 
send well-wishes to deployed 
military members as part of 
the Stockings for Soldiers 
Project.  All elementary 
students decorate die-cut stockings that are included in care packages 
sent by Keystone Military Families to raise the spirits of our soldiers.   
New this year, EHS students in the Clothing & Design class sewed 
over 40 holiday stockings to include.  “It is a great opportunity for our 
students to give back and provide a decorated stocking with a message 
of holiday cheer for those serving overseas,” said Highland Elementary 
School Principal Mr. Brett Esbenshade.   

VIRTUAL REALITY
Students have the opportunity to learn through 
a new lens this school year.  Virtual Reality (VR) 
headsets are being used to experience curriculum in 
countless, unparalleled ways, including virtual field 
trips to the moon, visits to historical time periods, 
and 360 degree views of the oceans.  VR technology 
provides learning experiences that were not previously 
available or logistically possible.  Now, students 
have access to a safe space for exploring our world, 
improved opportunities to experience the context of 
curriculum, and unique insights into the life of other 
cultures around the country and the globe.  These 
opportunities will empower students to use their 
imaginative skills via increased engagement and 
collaboration, greater awareness of the real-world, 
and vast inspiration to think critically about solving 
complex, global issues. 

FAMILY 
GROUPS
District elementary schools 
have formed Family Groups 
comprised of at least one 
staff member and a group 
of students across multiple 
grade levels.  The groups 
meet on a regular basis 
to discuss the meanings 
of different dispositions, 
including adaptability, 
responsibility, integrity, 
honesty, and much more.  
“The groups are structured 
in a way that students will 
stay with the same family 

group during their entire elementary experience.  This promotes cross 
grade-level friendships, closer connections to adults in the building, 
and a sense of belonging for all students,” explained Clay Elementary 
School Principal Mr. Chris Montagna.

A MESSAGE FROM  
THE SUPERINTENDENT,  
DR. BRIAN TROOP

Fruit & Vegetable GRANT
Students at Fulton Elementary School are trying new foods 
this school year thanks to the USDA Fresh Fruit and Vegetable 
Program (FFVP) Grant.  The goal of the program is to introduce 
children to new and different fruit and vegetable varieties as 
well as increase overall acceptance and consumption of fresh, 
unprocessed produce.  Students receive individualized portions 
three times per week and have enjoyed trying persimmons, 
speckled pears, and kohlrabi, among more traditional picks like 
green beans, apples, and tomatoes.  

evaluate stocks, present their ideas, and work together to 
make sound financial decisions.”  Students control all aspects 
of the Mounts Fund. This includes electing officers and 
selecting the investment sectors. Mr. Hagen requires the 
students to study and pass a “certification” course he created 
that, if passed, grants them the ability to vote on which 
stocks to research and purchase. “The members of the club 

need to research, present, and justify 
their recommendations,” EAEF Board 
Member Mr. Mark Thompson said. “As 
a member of the business community, 
I can’t think of another experience 
that transfers so well into the real-life 
workforce.”  After the Mounts Fund 
Board takes a final vote, Mr. Hagen and 
Mr. Thompson then purchase the stocks 
for the students.  The Fund will transfer 
over to a new group of students at the 
beginning of each school year. The next 
class of students will be charged with 
reviewing the previously held stocks 

and determine which ones to sell, new ones to buy, and 
monitor gains and losses. 

Mr. Hagen hopes to run a stock ticker on the television 
monitors throughout the high school. He believes that 
once other students see how well the stocks do, they will be 
interested in saving and investing too.

EHS CONSTRUCTION UPDATE
Renovations are currently underway at Ephrata High School, including construction of a building addition.  Improvements are 
being made to the areas surrounding the auditorium and to increase space for the music program.  Students were engaged in 
design reviews and provided input regarding many of the final finishes, including keyboard-inspired flooring and a rainbow 
pattern in the music area corridor.  The building addition will house the Project Build a Better Future program, Ephrata Virtual 
Academy (EVA), office space for the Technology and Student Support Services departments, and an improved, handicap-
accessible District Office reception area and Board Room.  Completion of the addition is scheduled for early June 2022.  Lastly, 
the HVAC system is being updated to utilize higher efficiency equipment to lower energy costs, improve the indoor air quality 
through increased ventilation and filtration, and create more comfortable learning spaces for students and staff members.   
The HVAC work is scheduled to be complete in October 2022.

THE WELLNESS CENTER AT EPHRATA HIGH SCHOOL recently underwent 
a renovation with funds donated by the Ephrata Gridiron Club, Orthopedic Associates 
of Lancaster, and Patrick and Jillian Conlin. The focal point of the new fitness center is 
the eight lifting stations with personalized purple and gold equipment branded with 
the District logo. New rubber flooring with a turf runway was also installed, and there 
are new dumbbells with the Ephrata “E”.  Additionally, the entire facility was painted, the 
sound system updated, and new TVs installed.  “Honestly, the facility is even better than 
I could have imagined. It has been a great experience, and the collaborations have really 
helped to create one of the best facilities around that will benefit so many students 
in the District for years to come.  There is excitement and a sense of pride among our 
students,” shared EHS physical education teacher Mr. Josh Clair.

Clay Elementary School students and staff 
created their own family tree that is displayed  
in the lobby.

Stockings from Fulton Elementary School

Ephrata  
Middle School 
students try the  
VR headsets.

The Ephrata Area School District began developing 
a Life Ready Graduate profile in 2016 to prepare 
students to have a positive impact on an ever-
changing world.  These higher targets have 
been collectively identified and endorsed by our 
community, School Board, and the Pennsylvania 
Department of Education so that we may provide all 
learners with an education that sets them on a path 
to reach their full potential in life, regardless of the 
direction they head after graduation. 

KNOWLEDGE
• Content Mastery & Financial Literacy
• Healthy Living, Wellness & Self-Awareness
• Civics, Leadership & Service
• Digital Literacy & Technological Proficiency

SKILLS
• Communication & Empathy
• Critical Thinking & Problem Solving
• Creativity & Innovation
• Collaboration & Teamwork

DISPOSITIONS
• Honesty, Integrity & Responsibility
• Adaptability & Flexibility
• Continual Learning & A Growth Mindset
• Resilience & Grit

CORNERSTONES
The District is embedding collaborative, community projects called Cornerstones 
across every grade level to create real world connections and enhance students’ 
LRG Skills & Dispositions.  Every thematic unit is unique to the grade level, 
including third-graders learning about clean water, eighth-graders creating their 
own start-up businesses, and high school students addressing the questions, “What 
makes me tick” and “How do I design my future?”  Many opportunities are available 
for community involvement.  Please contact Caryn Andes for more information at 
Caryn_Andes@easdpa.org.

Akron Elementary School Fourth-Grade  
Field Trip to the Ephrata Cloister

Dear Ephrata Area School District Resident, 

Last year, due to the pandemic, many District programs had to be put 
on hold, as we all did our best to be adaptable and flexible to meet 
the needs of our students, staff, and community.  We maintained a 
focus on health and safety, as well as offering choices in instructional 
programming.  These priorities remain, yet we have also realized we 
cannot continue to pause on implementing programs that will  
inspire students.  

Our efforts have increased to support students in strengthening their 
Life Ready Graduate (LRG) Skills and Dispositions at every age level to 
help prepare them for whatever their future holds.  As much as we all 
hope to never face something again as disruptive as the pandemic, 
we recognize the rate of change in the world is not slowing down.  
Equipping students with the right traits will not only allow them to 
face life’s obstacles but to respond, grow, and reach new heights!  

The past 20+ months have taught us the invaluable importance of 
LRG Skills like empathy, problem-solving, innovation, and teamwork.  
Furthermore, the LRG Dispositions of flexibility, resilience, and grit are 
also required if we – as a district, community, and society – hope to 
reach our full potential moving forward.  Highlighted throughout this 
newsletter are a variety of learning experiences that promote the LRG 
profile, as well as provide opportunities for community partnerships.

Thank you for your ongoing support as we work together to prepare 
the children of our community for success as adults.

Sincerely,

Brian M. Troop, Ed.D.
Superintendent



EHS Mounts Fund 
Ever since he was a child, 2021 Ephrata 
High School (EHS) graduate Kai Mast 
remembers his mother teaching him about 
the value of saving money. This upbringing 
helped Kai find a passion for saving and 
investing, and he wants to share it with 
peers and younger students. When 
he learned last year that EHS would 
be forming an investment club with 
$30,000 in actual money to invest, Kai 
seized the opportunity.  “Real money 
shows you more,” Kai said. “Especially 
in this situation, you take it much more 
seriously. It’s not just about theory but 
doing it and applying what you learn in 
the classroom to the real world.”

Mr. Larry Hagen thought the idea of an 
investment club would be an amazing 
learning tool for students. He found that only one other high 
school in the country has a club funded at the same level 
and invests in high-performing stocks and reached out to the 
Ephrata Area Education Foundation (EAEF) to secure funding. 
“My goal for the program is to provide students with the 
opportunity to experience how the stock market works in 
the real world,” said Mr. Hagen. “I want to teach them how to 
make well-informed investment decisions, research and 

STOCKINGS  
FOR SOLDIERS
The District has partnered 
with Blue Ridge 
Communications for over 
six years to create cards and 
send well-wishes to deployed 
military members as part of 
the Stockings for Soldiers 
Project.  All elementary 
students decorate die-cut stockings that are included in care packages 
sent by Keystone Military Families to raise the spirits of our soldiers.   
New this year, EHS students in the Clothing & Design class sewed 
over 40 holiday stockings to include.  “It is a great opportunity for our 
students to give back and provide a decorated stocking with a message 
of holiday cheer for those serving overseas,” said Highland Elementary 
School Principal Mr. Brett Esbenshade.   

VIRTUAL REALITY
Students have the opportunity to learn through 
a new lens this school year.  Virtual Reality (VR) 
headsets are being used to experience curriculum in 
countless, unparalleled ways, including virtual field 
trips to the moon, visits to historical time periods, 
and 360 degree views of the oceans.  VR technology 
provides learning experiences that were not previously 
available or logistically possible.  Now, students 
have access to a safe space for exploring our world, 
improved opportunities to experience the context of 
curriculum, and unique insights into the life of other 
cultures around the country and the globe.  These 
opportunities will empower students to use their 
imaginative skills via increased engagement and 
collaboration, greater awareness of the real-world, 
and vast inspiration to think critically about solving 
complex, global issues. 

FAMILY 
GROUPS
District elementary schools 
have formed Family Groups 
comprised of at least one 
staff member and a group 
of students across multiple 
grade levels.  The groups 
meet on a regular basis 
to discuss the meanings 
of different dispositions, 
including adaptability, 
responsibility, integrity, 
honesty, and much more.  
“The groups are structured 
in a way that students will 
stay with the same family 

group during their entire elementary experience.  This promotes cross 
grade-level friendships, closer connections to adults in the building, 
and a sense of belonging for all students,” explained Clay Elementary 
School Principal Mr. Chris Montagna.

A MESSAGE FROM  
THE SUPERINTENDENT,  
DR. BRIAN TROOP

Fruit & Vegetable GRANT
Students at Fulton Elementary School are trying new foods 
this school year thanks to the USDA Fresh Fruit and Vegetable 
Program (FFVP) Grant.  The goal of the program is to introduce 
children to new and different fruit and vegetable varieties as 
well as increase overall acceptance and consumption of fresh, 
unprocessed produce.  Students receive individualized portions 
three times per week and have enjoyed trying persimmons, 
speckled pears, and kohlrabi, among more traditional picks like 
green beans, apples, and tomatoes.  

evaluate stocks, present their ideas, and work together to 
make sound financial decisions.”  Students control all aspects 
of the Mounts Fund. This includes electing officers and 
selecting the investment sectors. Mr. Hagen requires the 
students to study and pass a “certification” course he created 
that, if passed, grants them the ability to vote on which 
stocks to research and purchase. “The members of the club 

need to research, present, and justify 
their recommendations,” EAEF Board 
Member Mr. Mark Thompson said. “As 
a member of the business community, 
I can’t think of another experience 
that transfers so well into the real-life 
workforce.”  After the Mounts Fund 
Board takes a final vote, Mr. Hagen and 
Mr. Thompson then purchase the stocks 
for the students.  The Fund will transfer 
over to a new group of students at the 
beginning of each school year. The next 
class of students will be charged with 
reviewing the previously held stocks 

and determine which ones to sell, new ones to buy, and 
monitor gains and losses. 

Mr. Hagen hopes to run a stock ticker on the television 
monitors throughout the high school. He believes that 
once other students see how well the stocks do, they will be 
interested in saving and investing too.

EHS CONSTRUCTION UPDATE
Renovations are currently underway at Ephrata High School, including construction of a building addition.  Improvements are 
being made to the areas surrounding the auditorium and to increase space for the music program.  Students were engaged in 
design reviews and provided input regarding many of the final finishes, including keyboard-inspired flooring and a rainbow 
pattern in the music area corridor.  The building addition will house the Project Build a Better Future program, Ephrata Virtual 
Academy (EVA), office space for the Technology and Student Support Services departments, and an improved, handicap-
accessible District Office reception area and Board Room.  Completion of the addition is scheduled for early June 2022.  Lastly, 
the HVAC system is being updated to utilize higher efficiency equipment to lower energy costs, improve the indoor air quality 
through increased ventilation and filtration, and create more comfortable learning spaces for students and staff members.   
The HVAC work is scheduled to be complete in October 2022.

THE WELLNESS CENTER AT EPHRATA HIGH SCHOOL recently underwent 
a renovation with funds donated by the Ephrata Gridiron Club, Orthopedic Associates 
of Lancaster, and Patrick and Jillian Conlin. The focal point of the new fitness center is 
the eight lifting stations with personalized purple and gold equipment branded with 
the District logo. New rubber flooring with a turf runway was also installed, and there 
are new dumbbells with the Ephrata “E”.  Additionally, the entire facility was painted, the 
sound system updated, and new TVs installed.  “Honestly, the facility is even better than 
I could have imagined. It has been a great experience, and the collaborations have really 
helped to create one of the best facilities around that will benefit so many students 
in the District for years to come.  There is excitement and a sense of pride among our 
students,” shared EHS physical education teacher Mr. Josh Clair.

Clay Elementary School students and staff 
created their own family tree that is displayed  
in the lobby.

Stockings from Fulton Elementary School

Ephrata  
Middle School 
students try the  
VR headsets.

The Ephrata Area School District began developing 
a Life Ready Graduate profile in 2016 to prepare 
students to have a positive impact on an ever-
changing world.  These higher targets have 
been collectively identified and endorsed by our 
community, School Board, and the Pennsylvania 
Department of Education so that we may provide all 
learners with an education that sets them on a path 
to reach their full potential in life, regardless of the 
direction they head after graduation. 

KNOWLEDGE
• Content Mastery & Financial Literacy
• Healthy Living, Wellness & Self-Awareness
• Civics, Leadership & Service
• Digital Literacy & Technological Proficiency

SKILLS
• Communication & Empathy
• Critical Thinking & Problem Solving
• Creativity & Innovation
• Collaboration & Teamwork

DISPOSITIONS
• Honesty, Integrity & Responsibility
• Adaptability & Flexibility
• Continual Learning & A Growth Mindset
• Resilience & Grit

CORNERSTONES
The District is embedding collaborative, community projects called Cornerstones 
across every grade level to create real world connections and enhance students’ 
LRG Skills & Dispositions.  Every thematic unit is unique to the grade level, 
including third-graders learning about clean water, eighth-graders creating their 
own start-up businesses, and high school students addressing the questions, “What 
makes me tick” and “How do I design my future?”  Many opportunities are available 
for community involvement.  Please contact Caryn Andes for more information at 
Caryn_Andes@easdpa.org.

Akron Elementary School Fourth-Grade  
Field Trip to the Ephrata Cloister

Dear Ephrata Area School District Resident, 

Last year, due to the pandemic, many District programs had to be put 
on hold, as we all did our best to be adaptable and flexible to meet 
the needs of our students, staff, and community.  We maintained a 
focus on health and safety, as well as offering choices in instructional 
programming.  These priorities remain, yet we have also realized we 
cannot continue to pause on implementing programs that will  
inspire students.  

Our efforts have increased to support students in strengthening their 
Life Ready Graduate (LRG) Skills and Dispositions at every age level to 
help prepare them for whatever their future holds.  As much as we all 
hope to never face something again as disruptive as the pandemic, 
we recognize the rate of change in the world is not slowing down.  
Equipping students with the right traits will not only allow them to 
face life’s obstacles but to respond, grow, and reach new heights!  

The past 20+ months have taught us the invaluable importance of 
LRG Skills like empathy, problem-solving, innovation, and teamwork.  
Furthermore, the LRG Dispositions of flexibility, resilience, and grit are 
also required if we – as a district, community, and society – hope to 
reach our full potential moving forward.  Highlighted throughout this 
newsletter are a variety of learning experiences that promote the LRG 
profile, as well as provide opportunities for community partnerships.

Thank you for your ongoing support as we work together to prepare 
the children of our community for success as adults.

Sincerely,

Brian M. Troop, Ed.D.
Superintendent



While Ephrata Virtual Academy (EVA) has been available to students for over a 
decade, this school year new options are available.  EVA-Flex continues to offer virtual 
instruction identical to cyber charter programs, including on-demand instruction and 
the option to schedule live teacher support.  EVA-Live is a new option that includes a 
combination of optional daily live and on-demand instruction.  Additionally, EVA-Live 
features regular teacher check-ins, live help via online tutors during the school day, 
and weekly teacher office hours.

BOTH EVA OPTIONS INCLUDE:  

Learn more at easdpa.org/EVA.   
Please contact Ronald Wales 
with questions or for  
more info: 717-721-1150,  
ext. 17156 or  
Ronald_Wales@easdpa.org. 

Ephrata Area 
School District

803 OAK BOULEVARD, EPHRATA, PA 17522
(717) 721-1400 • www.easdpa.org

A PUBLICATION OF THE 

@GoMountsEASD

@EphrataAreaSD

@GoMounts

Your support of the Ephrata Area Education Foundation (EAEF) 
helps to provide innovative educational materials, Signature 
Programs, Venture Grants, and field trips aimed to inspire all 
District students to reach new heights.  Funding for these 
programs would not be possible without the support and 
donations from the community.  

EphrataEducationFoundation.org
facebook.com/EASDEF  |  twitter.com/EphrataAreaEF

UPCOMING EVENTS
Sat., Feb. 26  |  Purple & Gold Gala, Lancaster Country Club
Sat., April 23  |  Ephrata Mounts 5K, Ephrata Middle School
Mon., May 9  |  Golf Tournament, Bent Creek Country Club
To make a donation or obtain additional event information,  
visit EphrataEducationFoundation.org.

Visit easdpa.org or use the QR code 
to see current District employment 
opportunities. Many positions do 
not require experience and are 
available during school hours only.

Ephrata Area School District

NEWS
Volume No. 17
2021-2022

www.easdpa.org

MISSION STATEMENT It is the mission of the Ephrata Area  
School District to provide all students with a secure learning  
environment and exemplary academic programs that inspire  
all students to reach their full potential.

VISION STATEMENT
Achieving Success 
One Student at a Time* Children must reside within the  Ephrata Area School District.

HOMESTEAD/FARMSTEAD APPLICATIONS
Act I of 2006 – Property Tax Relief Act requires school boards to notify, by first class 
mail, the owner of an eligible parcel of residential property of the existence of the 
homestead/farmstead exclusion program and the need to file an application for 
approval with the County Assessment Office.
If you have filed an application for a homestead/farmstead exclusion for your 
primary residence and were eligible for a tax reduction under Act 1, there is no 
need to reapply every year.  For those who have not previously filed, or a property 
transfer was reported to the Lancaster County Recorder of Deeds, a new form will 
be sent to you on or before December 31, 2021. You must complete and return 
the application on or before March 1, 2022 to the Lancaster County Assessment 
Office to be eligible and approved for a tax reduction. 
Applications are also available at the District Office and on  
www.co.lancaster.pa.us.

ANNUAL LEGAL NOTICES
The following legal notices are available in the District Information section of  www.easdpa.org or  
copies can be picked up at any District building.
• Asbestos Management Plan
• Child Find and Individuals with Disabilities Education Act (IDEA)
• Family Educational Rights and Privacy Act (FERPA)
• McKinney-Vento Homeless Assistance Act
•  Notice of Non-Discrimination under Title VI, Title IX, Section 504, Age Discrimination Act, Title II of the 

Americans with Disabilities Act
• School Board Policy 200: Enrollment of Students
• School Board Policy 810.1:  School Transportation Audio/Video Monitoring
• Security Camera Notification

WELLNESS POLICY  Please find School Board Policy 246 on the District website to view the wellness policy.

“ We enjoy that our son  
can work at his own pace 
and not feel rushed and 
that we can see what he  
is doing every step of  
the way.”  

–  Pattie Martin, Parent  
of an EVA 8th Grader

“ Traditional school did not 
work for my son due to 
medical reasons. EVA gave 
him the opportunity to be 
successful in high school and 
brought out his full potential. 
He is now looking at colleges 
and planning for his future.”  

–  Corrie Brown, Parent  
of an EVA Senior

• Computer & Software
• Local Contact Person 
•  Ephrata High School Diploma
• Mounts Tech Support
•  Opportunity to participate in  

EASD electives on-site, sports, 
music, art, theater, & more 

•  Life Ready Graduate  
Certification Eligibility 

• Internship Opportunities
• Lancaster County CTC
• Special Education Services

Inspiring Achievement. 
Supporting Innovation. 
Offering Opportunity.

@GoMountsSports

INTERNSHIPS
The EHS Internship & Co-op Program pairs juniors and seniors who 
wish to participate in a career-related learning experience with area 
businesses allowing students to learn and apply skills authentically 
in a real-world setting.  For more information or to offer an 
internship or co-op experience for EHS students, please contact 
Michele Myers at 717-721-1478, extension 19207 or  
Michele_Myers@easdpa.org. 

Senior Colin Zucchi is the first EHS student in the internship 
program who is working to obtain his pilot’s license.  “I have found 
that flying is something that I enjoy, but it was the idea of working 
on my career goals and receiving high school credits at the same 
time to be the best part of this program,” he said.

Colin began lessons in September and should have his pilot’s license 
by the end of the school year.  He hopes to continue his training at a college aviation program before being 
hired by an airline.  “Being able to save time and money to begin a professional career early is a very useful tool. 
Students can use this time to decide what they would like to do professionally,” he concluded.

The District offers a wide variety of early learning 
opportunities for children, from birth to kindergarten-age, 

including play dates, learning sessions, and much more. 
AND, IT IS ALL FREE!  

Learn more: www.easdpa.org –  
Services & Departments –  
Early Learning
EarlyLearning@easdpa.org
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DATE:     December 6, 2021 
 
SECTION:    Personnel 
 
SECTION LIAISON:  Jacy Clugston Hess, Ph.D. 
 
 
ACTION ITEMS 
 
I. Retirements 

 Diane Pavlek, Intermediate School Grade 6 
 
II. Resignations 

 Kayla Cugino, High School Special Education Para Educator 
 Michelle Ziegmont, Fulton Custodian 

 
III. Leaves 

 Brian Cerullo, High School World Language 
 Michael Edwards, Intermediate School Grade 6 
 Tammy Fulginiti, Highland Grade 4 
 Diane Hoover, Middle School Special Education Para Educator  
 Daniel Strepko, District-wide Coordinator of Systems Operations 
 Patricia Trembley, Fulton Health Room Nurse 

 
IV. Creation of Positions 

Student Engagement Facilitator (2) 
The Facilitators will work cooperatively with various stakeholders to develop and promote grade-
appropriate programs and environments that promote student voice and belonging. Funds for these 
temporary positions will be paid with ESSER funds. 

 
V. Transfers 

 Michelle Bock, Part-time High School Special Education One-to-One Emotional Support to Full-
time Special Education One-to-One Emotional Support 

 Matthew Pawlikowski, Akron Special Education One-to-One Life Skills Support to Akron Special 
Education Para Educator Life Skills Support 

 Ashley Silva, District-wide Itinerant Autistic Support to Middle School Learning Support 
 Lindsay Snader, Part-time Clay Special Education Para Educator Autistic Support to Full-time 

High School Special Education Para Educator Autistic Support 
 

VI. Appointments 
 Professional 
 Kathryn Cooley, Professional Employee High School Emotional Support 
 Brandon Smith, Temporary Professional Employee High School Business Education  

 
Support 
 David Bair, District-wide HVAC Technician 

 
Extracurricular 
 Kennedy Root, Dance Team Advisor 

 
VII. Volunteer Coaches for the 2021-2022 School Year 

 
Last Name First Name Activity 
Bowers Brianna Rifle 
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DISCUSSION / INFORMATIONAL ITEMS 
 
I. PERSONNEL 

Vacancies 
Professional 
District-wide Instructional Coach 
District-wide Itinerant Autistic Support 
High School Learning Support (2) 
Intermediate/Middle School Health & Physical Education (March 2022)  
LTS High School World Language (2nd semester)  
LTS Intermediate Grade 6 (2nd semester) 
 
Support  
Building Aide  
Custodian (2) 
General Cafeteria (2) 
Part-time Special Education One-to-One (6)  
Part-time Special Education Para-educator (17) 
 
Extra-Curricular 
Boys Volleyball Assistant Coach  
Intermediate School Yearbook Advisor 
Middle School Boston Club Advisor 
Winter Track Assistant Coach 
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DATE:  December 6, 2021 
 
SECTION:    Budget & Finance/Property 
 
SECTION ADMINISTRATOR:  Kristee Reichard 
 
 
ACTION ITEMS 
 
Budget and Finance 
 
I. Substitute Teacher Services Agreement Addendum 

Consideration to approve an Addendum for rate changes to the Substitute Teacher Services 
Agreement. Increase the substitute teacher rate as follows: 

• 2021-2022 (The additional rates will be paid for with ESSER funds and are effective January 
1, 2022.)  
o Increase to $150.00 for daily substitutes 
o Designated subs increase to $160.00 
o Short-term subs increase to $224.33 
o Substitute incentive of $100.00 for daily substitutes who teach over 12 days in a given 

month. Designated and short-term subs do not qualify for bonus. 
 
II. General Fund Budget – Opt-Out Resolution 

Consideration to approve the Accelerated Budget Opt-Out Resolution for 2022-2023. The 
adjusted index for the 2022-2023 fiscal year is 4.2%. The School Board will not increase the rate 
of its real estate tax more than the adjusted index. 

 
III. Transportation Contract Additions 
 Contract addition for Ephrata Mennonite for the 2021-2022 school year: 

• Mary Rutt – Driver 

• Kendra Zimmerman – Driver  

• Kimberly Fahnestock – Sub Driver 

• Joanna Hurst – Sub Driver 
 
IV. New Story Agreement 
 Consideration to approve a New Story Tuition Agreement for 2021-2022 at a cost of $380.00 per 

day.  New Story provides special education for students as defined by his/her IEP. 
 
Property 
I. Change Orders – High School/Middle School Construction Project 

Consideration to approve change orders for the High School/Middle School Construction Project: 

 

 A. General Contractor 

Change 
Order 
Number 

Contractor Location Description Amount  

3 Lobar, Inc HS 

• Partition for HVAC chase in    
storage-classroom 222 

• Partition for plumbing chase- new 
addition 

• Deduct for Sound Control doors-
practice room 

$(8,336.79) Dec 

   Total $(8,336.79) Dec. 
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B. HVAC Contractor 

Change 
Order 
Number 

Contractor Location Description Amount  

2 Matchline 
Mechanical LLC 

HS • Remove chiller pad-High 
School 

$5,389.88 Inc. 

   Total $5,389.88 Inc. 

 
C. Electrical Construction 

   
Change 
Order 
Number 

Contractor Location Description Amount  

2 Hirneisen 
Electric, Inc. 

HS • Disconnect old pump, install 
and wire new vertical fan drive-
boiler room 

• Remove 3 lights-stage 

• Fire caulk, DO area 

• Install 2 switches for motorized 
shades-new music room 

• Provide and install 5 pull 
stations, 9 wall mount speaker 
strobes, and additional NAC 
repeater-auditorium 

• Provide and install 9 additional 
fire alarm modules and 18 
additional door holders 
throughout EHS 

• Provide and install 2 additional 
fire alarm modules and 
connect to fire alarm 

• Rough in junction boxes and 
switch location per 
manufacturer drawings-
Auditorium 

$48,869.39 Inc. 

   Total $48,869.39 Inc. 

 
  Change Order Total                                   $45,922.48   Inc.  

   
 

 
INFORMATION / DISCUSSION ITEMS 
 
Budget and Finance 
I. Legal Services Update 
 November 18, 2021 – RFP Released 
 December 1, 2021 – Deadline to submit RFP questions 
 December 17, 2021, 10:00 AM – Proposals Due 
 January 10-12, 2022 – Firm Interviews and Oral Presentations 
 January 24, 2022 – EASD Board Approval 
 
II. Audit Report 

The meeting with Herbein + Company, Inc. to review the Audit Report for 2020-2021 has been 
rescheduled for January 10, 2022. 

 
Property 
I. High School/Middle School Construction Project 

High School/Middle School Additions and Renovations December Report 









NEW STORY 

TUITION AGREEMENT 

2021-2022 SCHOOL YEAR 

 

THIS TUITION AGREEMENT is made effective as of the date set forth below by and between 

New Story, LLC and Ephrata Area School District (“School District”).  For the mutual 

consideration set forth herein and intending to be legally bound hereby, the parties agree as 

follows:     

 

1.  (“Student”) requires special education as defined by his/her 

Individualized Educational Program (“IEP”).  New Story operates a school (“School”) 

located at 3710 Hempland Rd., Mountville, PA 17554.  School is a private licensed 

school within the Commonwealth of Pennsylvania that provides educational services to 

children with special education requirements.  School employs certified personnel as 

defined by the Pennsylvania Department of Education and otherwise meets regulatory 

requirements for a private licensed school.  New Story performs all background checks 

required by Pennsylvania law on School staff, including child abuse clearances and 

Pennsylvania and federal criminal history reports.  Criminal history reports are updated at 

least every 60 months.  Copies of such documentation shall be provided to the School 

District upon request.  New Story does not employ individuals who are disqualified from 

having direct contact with children under applicable law.  New Story will notify School 

District in writing if it learns that a New Story employee performing services under this 

agreement is arrested for or convicted of a crime.  

 

2. School District desires to obtain educational services from New Story for Student.  New 

Story has agreed to enroll Student in the School.  The parties agree that the special 

education program offered by New Story within the School is the least restrictive and 

most appropriate environment within which to provide Student with the required special 

education as set forth in the IEP. 

 

3. The commencement and ending dates for the Student’s enrollment at the School for 

school year services are set forth on the signature page.  Student’s enrollment will expire 

on the ending date.  The enrollment of Student at the School may be terminated by either 

party upon at least twenty-one (21) days written notice to the other party.  School District 

shall remain obligated to pay all amounts due to New Story through the enrollment 

termination and such obligation shall survive any termination of this Agreement. If 

student becomes hospitalized or placed at an alternate placement, after 10 consecutive 

days, School District can dis-enroll or choose to pay the low daily rate to maintain 

enrollment. 

 

4. New Story agrees to provide, within reason, Student with all the services specified within 

the IEP, including any subsequent revisions to the IEP.  New Story shall notify the 

Student’s Parent/Guardian and School District if it cannot provide such services for any 

reason.  The parties agree that New Story has made no representations or other 

commitments regarding Student achieving any specific goals specified within the IEP. 

 



5. School District agrees to translating the IEP in the Parent’s native language, as required 

by law. 

 

6. New Story reserves the right to terminate a Student’s enrollment at the School whenever 

New Story determines, in its sole discretion, that Student is not benefiting from the 

program being offered, School is unable to effectively deliver services to Student, 

Student presents a serious risk to the safety of others, and/or Student is in need of 

services which School is unable to provide.  New Story shall provide written notice of its 

intention to terminate Student’s enrollment at least twenty-one (21) days prior to 

termination except when termination is for serious disciplinary infractions or safety 

reasons.  Serious disciplinary infractions shall be defined at the sole discretion of New 

Story.  However, the parties acknowledge that School is designed and intended to educate 

students with behavioral challenges and that serious disciplinary infractions as defined by 

New Story must present exceptional challenges to be so defined. 

 

7. New Story personnel will participate in the IEP development and revision process along 

with Parent(s)/Guardian(s), School District, and other individuals as appropriate under 

applicable law. 

 

8. School operates on a school year schedule in accordance with the School’s calendar 

incorporated herein as Attachment “B”.  The parties agree that the School may be closed 

by New Story due to inclement weather or for other safety reasons without prior notice to 

School District.      

 

9. The charge for the special education classroom program provided by New Story within 

School is $380.00 per day based on enrollment.  The foregoing charge includes the 

additional individualized services listed in Attachment A hereto and specified in the IEP 

provided by employees or agents of School (“Related Service”). New Story shall notify 

School District of any modifications to the forgoing charge.  Unless School District elects 

to terminate this Agreement and the enrollment of the Student within thirty (30) days of 

such notice, School District agrees to pay any modified charge amount.    

 

10. The fees indicated in Section 9 shall be discounted by $10/day for each additional student 

that School District enrolls in New Story beyond the initial 5 (five) students and $20/day 

for each additional student that the district enrolls beyond the initial 15 (fifteen) students.  

Such discount shall be determined and applied at the sole discretion of New Story. 

 

11. New Story shall invoice School District for special education classroom program fees as 

indicated in Section 9 above within ten (10) days of the beginning of the month for which 

services are scheduled to be provided, and the discount provided for in Section 10, if 

applicable, shall be reflected in such invoice.  School District shall pay the invoice within 

thirty (30) days of the invoice date.   

 

12. School District shall send payments to the following address: 

 

 
 



NEW STORY, LLC 

PO Box 787226 

Philadelphia, PA 19178-7226 

 

 

13. Any amounts due New Story under the terms of this Agreement, which are not paid 

within thirty (30) days of the invoice date shall accrue interest at the rate of 1.5% per 

month, or such portion thereof from the due date, until payment is received by New 

Story.  New Story shall allocate any partial payments in its sole discretion to any 

components of School District’s outstanding balance.  All academic reports will be held 

until the amounts due are paid in full.  In the event that New Story has to pursue 

collection to recover any unpaid amounts, the School District will be responsible for any 

costs of collection, including attorney’s fees.  In addition to the foregoing, if School 

District is more than 45 days past due, paragraph 10 and the discount provided therein 

will not apply until School District’s account is less than 30 days past due. 

 

14. This Agreement, as well as matters pertaining to student discipline and termination, shall 

be governed by the Commonwealth of Pennsylvania law, and the rules and regulations 

promulgated by the Pennsylvania Department of Education applicable to private schools.  

Neither New Story nor the School shall be subject to the laws of any other state.  All 

disciplinary proceedings and post-disciplinary proceedings, such as IEP team meetings, 

shall be held on School campus unless otherwise arranged by New Story. 

 

15. No representations, promises, or agreements not expressly set forth herein in writing shall 

be binding on the parties hereto.   

 

16. No change, amendment or modification to this Agreement shall be effective unless it is in 

writing and signed by both the School District’s and New Story’s authorized personnel. 

 

17. Unless specified otherwise, all references to number of days shall be calendar days. 

 

18. School District represents and warrants that the individual executing this Agreement is 

duly authorized to execute and deliver this Agreement on its behalf and this Agreement is 

a valid and binding obligation of School District. 

 

19. School District agrees to indemnify, defend, and hold New Story harmless from any 

claims, losses, suits or damages caused by or arising from the negligence or willful 

misconduct of School District, its agents, and its employees.  

 

 To the extent that such indemnity obligation is covered by New Story’s applicable 

insurance policies, New Story agrees to indemnify, defend, and hold School District 

harmless from any claims, losses, suits or damages caused by or arising from the 

negligence or willful misconduct of New Story, its agents, and its employees. 

 

20. New Story shall maintain the following insurance coverages in the following limits for 

the term of this Agreement: 



  General Liability  $1 million per occurrence/$3 million aggregate 

  Abuse or Molestation  $1 million per occurrence/$3 million aggregate 

  Social Services Professional 

  Liability, including Nurses  

And Professional Educators $1 million per occurrence/$3 million aggregate 

 

21. The undersigned School District has reviewed this agreement and hereby acknowledge 

School District’s understanding of the terms of this Agreement and agrees to abide by 

and be held responsible for payment of the obligations set forth above. 

 

 

NEW STORY      EPHRATA AREA SCHOOL DISTRICT 

 

 

By:       By:      

Name: John Black          Name: 

Title: Special Education Director   Title: 

 

Date: __________     Date: __________ 

 

 

By:      

Name: Nichole Arnold 

Title: Vice President/Chief Operating Officer  

 

Date: __________      

 

Address: 3710 Hempland Rd., Suite 4 Address: 803 Oak Blvd. 

    Mountville, PA 17554       Ephrata, PA 17522 

       

Attendance Commencement Date: December 1st, 2021 

 

Attendance Termination Date:  June 1st, 2022 or last day according to school make up 

days.  

 

 

  



ATTACHMENT “A” 

RELATED SERVICES- This section will change in each region 

In order to better serve the School District, New Story uses a tiered pricing model.  Specifically, 

if Student’s behaviors exhibit a high level of acuity, then the daily charge for the special 

education classroom program provided by New Story within School is $380.  If Student’s 

behaviors exhibit a low level of acuity, then the daily charge for the special education classroom 

program provided by New Story within School is $270. In rare cases, a student may exhibit a 

very high level of acuity, warranting an extra high daily rate of $535. In all cases, New Story will 

work with the School District to mutually determine whether a Student’s behaviors exhibit a 

high, extra high or a low level of acuity.  

The charge for the special education classroom program provided by New Story within School to 

 is $380.00. 

The following are the Related Services that New Story provides at School: 

Occupational Therapy 

Speech Therapy  

Behavior Consultation 

Individual Counseling 

Group Counseling  

Crisis Intervention  

If provided by IU employed therapists, the IU will bill the district in accordance with the IU rate 

schedule. 
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DATE:      December 6, 2021 
    
SECTION:     Policy/Curriculum 
 
SECTION ADMINISTRATOR: Dr. Richard Hornberger   
 
 
ACTION ITEMS   
 
Policy 
I.  Policies for Second Reading  

• Policy 006, Meetings 
 

II.  Policies for First Reading 

• Policy 707, Use of School Facilities 
 

Curriculum 
I. State Required Reports (Attachments) 

• Academic Standards and Assessment Requirements (Chapter 4)  

• Gifted Education Plan Assurances (Chapter 16)  

• Induction Plan (Chapter 49)  

• Professional Development Plan (Act 48)  

• Student Services Assurances (Chapter 12)  
 
II. Field Trips 

• High School Band qualifiers (# of students TBD) to travel to York, PA, to participate in PMEA 
District Band at Central York High School, January 28-29, 2022 (Friday-Saturday) 

• High School Chorus qualifiers (4 students) to travel to Chambersburg, PA, to participate in 
PMEA District 7 Chorus at Chambersburg Area High School, February 11-12, 2022 (Friday-
Saturday) 

• High School Band qualifiers (# of students TBD) to travel to Newville, PA, to participate in 
PMEA Region V Band at Big Springs High School, March 10-12, 2022 (Thursday-Saturday) 

• High School Band, Choir, and Orchestra qualifiers (# of students TBD) to travel to Pocono 
Manor, PA, to participate in PMEA All State Band, Chorus, and Orchestra at Kalahari Resort & 
Conference Center, April 6-9, 2022 (Wednesday-Saturday) 
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No.  707 

 

 

SECTION: PROPERTY 

 

TITLE: USE OF SCHOOL FACILITIES 

 

ADOPTED: February 11, 1991 

 

REVISED:  

 

EPHRATA AREA 

SCHOOL DISTRICT 

  

 707.  USE OF SCHOOL FACILITIES 

 

1. Purpose 

 

The Board recognizes that although the primary purpose of the school buildings, 

facilities, and property is to provide students with an appropriate learning 

environment, the Board may make school facilities available to individuals and 

community groups without discrimination and in accordance with this policy, 

provided the use does not interfere with the educational program of the schools. This 

policy establishes conditions, restrictions and procedures for the use of school 

facilities for nonschool sponsored purposes.  

 

2. Authority The Board directs that use of school facilities may be granted to individuals and 

community groups for the following types of activities: 

 

 1. Instruction in any branch of education, learning, and the arts, consistent with the 

school district’s mission. 

 

 2. Social, civic, and recreational meetings and entertainment and other uses 

pertaining to the welfare of the community; but such use shall be non-exclusive 

and open to the public without charge. 

 

 3. Polling places for holding primaries, elections, and special elections, as 

permitted or required by state law. 

 

 4. Recreation, physical training, and athletics, including competitive athletic 

contests for children and adults. 

 

 24 P.S. 775 The Board shall establish a schedule of fees for the use of school facilities by 

approved groups. 

 

3. Delegation of 

 Responsibility 

 24 P.S. 510.2 

The Superintendent shall ensure that this policy is posted on the district’s publicly 

accessible website. 

 

 The Superintendent or designee shall implement administrative regulations or 

procedures for requesting and granting permission for use of school facilities and 

shall distribute the necessary information to individuals affected by them. 
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 An application for use of school facilities may be disapproved because of 

noncompliance with established policy and procedures by the Director of Athletics, 

Student Activities, and Facilities. 

 

4. Guidelines Application Process 

 

 An individual or community group requesting permission to use school buildings, 

facilities, or school property must submit the completed Application for Use of 

School Facilities form to the office of the Director of Athletics, Student Activities, 

and Facilities at least 30 days prior to the use of the facility.  If the application is 

accepted and the date(s) tentatively reserved, the individual or group is notified that 

a Certificate of Liability Insurance is required before a Contract can be generated.  

Proof of Liability Insurance must be submitted three weeks prior to the event or 

preferably with the application.  If the required documents meet with final approval, 

all parties sign the Contract, the use of school facilities is granted by the Ephrata 

Area School District to the individual or group.  Applications are available in the 

office of the Director of Athletics, Student Activities, and Facilities or on the School 

District website. 

 

 Conditions of Use 

 

The conditions stated below and throughout this policy shall govern the use of 

school buildings by nonschool groups. It is important that the conditions be read and 

understood by all persons and groups renting and using school facilities. 

 

 Employees who find that any facilities have been abused or damaged by a group 

using the facilities are required to report such damage immediately to the principal's 

office in the building where the damage occurred. The principal will submit a 

written report to the Superintendent or designee. 

 

 There will be a school custodian or a school representative on duty or on call at all 

times when school facilities are in use. Conduct detrimental to the public interest or 

abuse of the building is not permitted. It shall be the duty of the organization sponsor 

to enforce this regulation. 

 

 Sponsoring groups are responsible for the proper use of all school equipment and 

facilities. The building and equipment must be left in a clean, orderly condition. 

Failure to do so will result in appropriate charges to the sponsoring groups. 

 

 Wherever possible, nonpaid rentals should be scheduled during regular custodial 

work hours. 

 

 No Use During School Closing/Early Dismissal 
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 Whenever inclement weather or other emergency condition results in district schools 

closing or dismissing students early, all events scheduled at district facilities 

including district events (extracurricular activities and interscholastic contests) and 

the use of the district facilities by others shall be postponed. 

 

 Prohibited Activities 

 

 24 P.S. 511 The following activities are strictly prohibited in school facilities when individuals 

and community groups are granted written permission to use said school facilities: 

 

 1. Possession, use, or distribution of controlled substances prohibited by state or 

federal law. 

 

 2. Possession of weapons. 

 

 3. Conduct that would alter, damage, or be injurious to any district property, 

equipment, or furnishings. 

 

 4. Conduct that would constitute a violation of the Pennsylvania Crimes Code, 

and/or state and federal laws and regulations. 

 

 10 P.S. 328.101  

  et seq 

 61 PA Code 

  901.701 

 

5. Gambling, games of chance, lotteries, raffles, or other activities requiring a 

license under the Local Option Small Games of Chance Act, unless such 

activity has been expressly authorized by the Board or administration. 

 

 18 Pa. C.S.A. 

  6306.1 

 20 U.S.C. 7972, 

  7973 

 Pol. 904 

 

6. Use of tobacco and vaping products, including the product marketed as Juul and 

other e-cigarettes, as defined by law.  Products approved by the United States 

Food and Drug Administration for sale as a tobacco cessation product or for 

other therapeutic purposes where the product is marketed and sold solely for 

such approved purpose, are permitted as long as the product is not inhaled.   

 

 7. Medical marijuana products as prohibited by federal law. 

 

 8. Possession, use or distribution of alcoholic beverages. 

 

 Classifications 
 

 Group A – School-Sponsored or School-Connected 

 

This group includes any approved organization comprised of students, faculty, and 

parents/guardians and/or support staff of the District directly connected with the 

support of School District programs and students.  This group may be exempt from 

the rental fees but will be charged labor costs associated with school personnel 
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required to be present during the rental period. 
 

 Group B – Nonprofit 

 

This group includes any nonprofit individual group or organization whose basic 

purpose, as a result of the use of school facilities, is primarily for the direct benefit 

of the residents of the School District. This group shall be required to pay rental fees 

per the District rate schedule unless a specific waiver of fees is requested and 

approved by the Board of School Directors. 

 

 Group C – Profit-Making 

 

This group includes any person, group, or organization seeking the use of school 

facilities for a purpose or benefit other than those stated in Groups A or B above, 

including commercial purposes. This group shall be required to pay rental fees per 

the District rate schedule. 
 

 Group C rates shall apply if a nonprofit group is being used in name only to host an 

event at District facilities for the benefit of a profit-making group. 
 

 It shall be the right of the Superintendent or designee to determine the classification 

of any group wishing to use school facilities. 

 

 Cancellations 

 

 A written cancellation notice must be postmarked at least seven (7) days prior to the 

rental date. Sponsoring groups will be responsible for the full rental fee unless the 

written cancellation notice is received within the time specified. 

 

 All use of facility agreements are subject to modification or cancellation by the 

District because of noncompliance with the terms and conditions of the agreement 

by the lessee. Additionally, the District reserves the right to withdraw the grant of 

use of the property at any time that the property is necessary for District use 

regardless of notice. 

 

  

  



707.  USE OF SCHOOL FACILITIES - Pg. 5 

 

 

Page 5 of 6 

 

 Food Service Facilities 

 

 Any activities which require kitchen services must be coordinated with the Food 

Service Department. 

 

 All school kitchens, cafeteria supplies, and equipment are not available for use 

unless a cafeteria worker is present at all times. The charge will be based on 

contracted rates. 

 

 Cafeteria service may be offered to school-related organizations and to groups that 

are too large to be served elsewhere in the community. Banquet menus and prices 

are available through the Food Service office. 

 The sale or distribution of food or beverages in school auditoriums or gymnasiums is 

prohibited.  
 

 Use of District Grounds  

 

 Responsible public use of District-owned outside play areas and grounds is 

encouraged. However, in order to protect the District property from vandalism or 

other abuse, the following shall be in effect: 

 

 1. Licensed vehicles may be operated only on driveways and parking lots. 

 

 2. Unlicensed motor vehicles, including but not limited to minibikes, snowmobiles, 

ATVs, and the like, shall not be operated on District property. 

 

 3. Nonmotorized conveyances (excluding bicycles), i.e., skateboards and the like, 

shall not be operated on District property. 

 

 4. Absolutely all vehicles are prohibited on the track and tennis courts at all times. 

 

 Liability 

 

 The Ephrata Area School District will not assume any responsibility of liability that 

may occur from a lessee or its guests using Ephrata Area School District facilities. 

The lessee assumes all liability for injuries to person(s), as well as loss and damage 

to property, occurring as a result of its use of District facilities, and further agrees to 

indemnify and hold harmless the District from any liability, costs or damages 

(including attorneys’ fees) arising from such use.  In addition, the School District 

requires that any nonschool organization leasing District facilities provide a current 

certificate of insurance with minimum limits of $1,000,000 per occurrence for bodily 

injury and property damage, unless the School Board approves a waiver of such 

requirement.  The School District reserves the right to terminate a lease agreement if 

the necessary proof of liability insurance is not provided at least three (3) weeks 
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prior to the scheduled event or preferably with the application. 

 

 Rental Fees 

 

 Rental fees cover the use of facilities, lighting, heat, and normal custodian costs 

during the activity. 

 

 Overtime is charged when the custodian works beyond a forty (40) hour workweek. 

 

 Arrangements for the use of extra facilities must be made at the time the fee is 

determined. Special requests involving labor and/or extra services will be charged at 

cost. 

 

 The rental fee is determined by the Director of Athletics, Student Activities, and 

Facilities, based on a fee chart approved by the School Board.  The rental fee must 

be paid unless the School Board approves a waiver of such fee. 

 

 

 

 24 P.S. 511 

Violations 

 

The district reserves the right to remove from district premises any individual or 

community group who fails to comply with the terms and conditions of this policy 

and established procedures.  

 

 In the event an individual or community group violates this policy or the terms under 

which permission was granted to use school facilities, that individual or community 

group forfeits the right to submit future written requests to use school district 

property, unless otherwise decided by the Board. 

 

 References: 

 

School Code – 24 P.S. 510.2, 511, 775, 779 

 

Department of Revenue Regulations – 61 PA Code 901.1, 901.701 

 

Local Option Small Games of Chance Act – 10 P.S. 328.101 et seq. 

 

Pro-Children Act of 2001 – 20 U.S.C. 7972, 7973, 7905, 7971 et sec 

 

18 Pa. C.S.A. 6306.1 

 

School Policy - Pol. 904 

 

 



 

 

CROSS REFERENCE 

 

EPHRATA AREA SCHOOL DISTRICT 

KEY: 

Numbers - Existing District Policy Pt Hbk – Parent/Guardian Handbook ACP - Administrative Compensation Plan 

C/Q - Checklist and Questionnaire Ft Hbk – Faculty and Staff Handbook CBA - Collective Bargaining Agreement 

St Hbk - Student Handbook T Hbk - Teacher Handbook Web - District Website 

CSC - Code of Student Conduct SS Hbk - Support Staff Handbook  

POLICY 

 

RESOURCES NEW LANGUAGE DELETIONS/NOTES 

707 Use of School Facilities 
 Last Revised: March 25, 2019 

 Adopted:  February 11, 1991 

 

  This policy has been updated to include recommended 

language on tobacco and vaping products for legal 

liabilities purposes.  

    

 



 



 

 



 



 



 













 

Ready Graduate Implementation. 

building level.  Also building/district wide LEA selected measures will be implemented. 



 

  

projects. 
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Gifted ducation Plan Assurances (Chapter 16) | 2021 - 2024

CHAPTR 16

Chapter 16 of the PA Code speci es how Pennslvania will meet its oligations to suspected and identi ed gifted students who require gifted

education to reach their potential. Gifted students are to e provided with qualit gifted education services and programs. Requirements for

Gifted ducation Plans can e found in the Pennslvania Code (22 Pa Code §16.32).

In accordance with 22 Pa. Code § 4.13(e) (relating to strategic plans) and 22 Pa. Code § 16.4, each school district shall develop and implement a

gifted education planever 6 ears.

a.  The plan shall include the process for identifing children who are gifted and in need of speciall designedinstruction, as well as the gifted

special educationprograms offered.

.  The school districts shall make its gifted education plan availale for pulic inspection and comment for aminimum of 28 das prior to

approval of the plan  the school district’s oard of directors.

c.  ach school district shall provide, as the Department ma require, reports of students, personnel andprogram elements, including the costs

of the elements, which are relevant to the deliver of gifted education.(22 Pa. Code § 16.4)



1.  Descrie our district's pulic notice procedures conducted annuall to inform the pulic of the gifted education services AND programs

offered (newspaper, student handooks, school wesite, etc.).

Parents, teachers, or an stakeholder who suspect that a child is in need of speciall designed instruction eond that required in 22 Pa.

chool Code §4 (relating to academic standards and assessments) ma request in writing that their child e evaluated under the criteria of

22 Pa. chool Code §16.22 or  calling the school district and starting a conversation of concerns. The pulic notice is pulished in the

local newspaper 1 time a ear. The notice also appears on the District wesite, in each school uilding, and in local dacare and doctor

o ces.

2.  Descrie our district's process for locating students who are thought to e gifted and ma need speciall designed instruction.

The District holds training annuall for sta  and parents to help locate students who need to e evaluated for possile gifted services.

Characteristics of giftedness are located on the District wepage under gifted services. As required  Pennslvania Chapter 16, phrata

Area chool District uses multiple criteria in determining a student’s eligiilit for gifted services. AD screens all students in the winter of

their 2nd grade ear: ased on universal assessments given to all elementar age students. Those students who meet the screening criteria

are further assessed using other standardized measures and multiple criteria within a matrix to determine their eligiilit. Parents, sta 

memers, and stakeholders can alwas request an evaluation in writing or through a phone call, email, text, or through the child's school

team.

3.  Descrie our district's procedures for determining LIGIILITY (through MULTIPL CRITRIA) and ND (ased on ACADMIC TRNGTH)

for potentiall mentall gifted students (VALUATION).

tudents who are suspected of giftedness are referred to the school counseling o ce. Referrals are made  parents, sta  memers or

communit memers. All students who live in the phrata Area chool District oundar, are eligile to e screened and/or tested for

giftedness even if the attend other schools outside of the District. In order to identif all students who made need gifted services an

annual screening in completed in 2nd grade. econd grade classroom teachers, with uilding team support, administer the OLAT in the

winter months. This score is added to other matrix related scores to determine if the student goes on to a full evaluation. Parents ma

decide to move their child to a full evaluation if the suspect the screener score does not represent their child's ailities. All learners who

meet screening enchmarks are moved into the next level: s full evaluation. After parent permission is received, a full evaluation is

completed. chool pschologists use the gifted matrix to determine if a student is gifted and needs speciall designed instruction. The

matrix is designed to determine eligiilit through a multi-criteria process. Our goal at phrata is to identif learners in need of gifted



programming using multiple sources of data determined through areas of learner readiness, creativit, academic achievement, performance

on district assessments and performance in the classroom as well as level of repetition needed to understand materials. If after all testing

and information gathering (from all stakeholders), the student is deemed eligile for services, a team gathers to write a GIP.

4.  Descrie the gifted programs* that are offered to provide opportunities for acceleration, enrichment, or oth. *The word "programs" refers to

the CONTINUUM OF RVIC, not one particular option.

phrata Area chool District Gifted upport ervices strives to meet the needs of identi ed gifted students  providing experiences and

activities not ordinaril covered in the regular curriculum. The gifted program focuses on four major domains of academic and personal

development areas: 1. Cognitive: which includes research and the development of independent stud skills. 2. Creative Thinking: which

includes rainstorming,  uenc,  exiilit, originalit, and elaoration. 3. Critical Thinking: which includes inquir, logical reasoning,

prolem solving, and gathering, analzing, and interpreting information. 4. A ective: which includes self-understanding, interpersonal skills,

and coping strategies. tudents goals re ect their individual gifted needs. peciall designed instruction is de ned for each individual and

allows the student speci c means to access the curriculum. A student's team determines speci c services which range in levels on a

continuum such as enrichment, compacting, and acceleration. tudents and their GIP team gather to discuss the evaluation, student's

current education, and needs to create the GIP. Programming comes in the form of push-in, pull-out, and/or a comination of oth.

tudents ma e eligile for advanced classes, college classes, di erentiation, special designed instruction, and/or speci c opportunities.

The GIP team determines individualized programming. The team meets annuall, ut can meet more often if needed.

uperintendent/Chief xecutive Officer Date
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Induction Plan (Chapter 49) | 2021 - 2024

INDUCTION PLAN (CHAPTR 49)

Chapter 4 estalishes that each school entit shall sumit to the Department for approval an induction plan ever 6 ears as required under

Chapter 49, ection 16(a). A school entit shall make its induction plan availale for pulic inspection and comment for a minimum of 28 das

prior to approval of the plan  the school entit's governing oard and sumission of the plan to the Department.

Chapter 49.16, Approval of Induction Plans, estalishes the following requirements of LA Induction Plans:

ach school entit shall sumit to the Department for approval a plan for the induction experience for first-ear teachers (including teachers

in prekindergarten programs, when offered), long-term sustitutes who are hired for a position for 45 das or more and educational

specialists.

The induction plan shall e prepared  teacher or educational specialist representatives, or oth, chosen  teachers and educational

specialists and administrative representatives chosen  the administrative personnel of the school entit. Newl emploed professional

personnel with prior school teaching experience ma e required  the school entit to participate in an induction program.

The induction plan shall reflect a mentor relationship etween the first-ear teacher, long-term sustitute or educational specialist, teacher

educator and the induction team.

Criteria for approval of the induction plans will e estalished  the ecretar in consultation with the oard and must include induction

activities that focus on teaching diverse learners in inclusive settings.



PROFIL AND PLAN NTIAL
phrata Area D

113362603

803 Oak oulevard , phrata, Pennslvania 17522

Jac Clugston Hess

jac_hess@easdpa.org

7177211400 xt. 11227

Dr. rian Troop

_Troop@easdpa.org

INDUCTION PLAN COMMITT PARTICIPANT

The Induction Plan Committee is responsile for the development and operation of the LA’s ducator Induction Program.

In accordance with 22 PA Code Chapter 49.16 the induction committee must include teacher or educational specialist representatives, or oth,

selected  teachers, educational specialists, and administrative representatives from within the school/district.

TRING COMMITT

Name Title Committee Role Chosen/Appointed 

Jac Clugston Hess Assistant uperintendent Lead Administration Personnel

Richard Hornerger Assistant uperintendent Lead Administration Personnel



Name Title Committee Role Chosen/Appointed 

Laura Mitchle Instructional Coach Memer ducation pecialist

Meghan Hooper Instructional Coach Memer ducation pecialist

Laura Mandell Instructional Coach Memer ducation pecialist

Tom Ferrari Teacher Memer Teacher

ara Price Teacher Memer Teacher

Kristopher Miller Teacher Memer Teacher

Jennifer arnaei AP Intermediate chool Memer Administration Personnel

Amanda Calhoun AP High chool Memer Administration Personnel

Laura Jordan Asst. Coordinator of tudent ervices Memer Administration Personnel

Dawn utt Intervention pecialist Memer ducation pecialist



DUCATOR INDUCTION PLAN (IP) (22 PA COD, 49.16)

 checking each of the following oxes, the LA is assuring that it complies with and has instituted each of the following Chapter 49

Induction Plan requirements.

Plan requirements Yes/No

Are all first-ear teachers (including teachers in prekindergarten programs, when offered), long-term sustitutes who are hired for
a position for 45 das or more and educational specialists identified and provided an induction experience? (22 Pa Code, 49.16 )

Yes

Is the induction plan prepared  teacher or educational specialist representatives, or oth, chosen  teachers and educational
specialists and administrative representatives chosen  the administrative personnel of the school entit? (22 Pa Code, 49.16 )

Yes

Has the plan een made availale for pulic inspection and comment for a minimum of 28 das prior to approval of the plan 
the school entit's governing oard and sumission of the plan to the Department? (22 Pa Code, 49.16 )

Yes

Does the induction plan reflect a mentor relationship etween the first-ear teacher, long-term sustitute or educational
specialist, teacher educator and the induction team? (22 Pa Code, 49.16 )

Yes

Does the induction plan include training on the teacher oservation and evaluation model inclusive of the consistent use of
qualit teacher-specific data and uilding-level data within student performance measures? (24 P.. § 11-1138.8 (c)(3) and 22 Pa
Code, 49.16 )

Does the induction plan:

a. Assess the needs of inductees?

Yes

. Descrie how the program will e structured? Yes

c. Descrie what content will e included, along with the deliver format and timeframe? Yes

http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/s49.16.html&searchunitkeywords=22%2CPa%2CCode%2C49.16&origQuery=22%20Pa%20Code,%2049.16&operator=OR&title=null
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/s49.16.html&searchunitkeywords=22%2CPa%2CCode%2C49.16&origQuery=22%20Pa%20Code,%2049.16&operator=OR&title=null
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/s49.16.html&searchunitkeywords=22%2CPa%2CCode%2C49.16&origQuery=22%20Pa%20Code,%2049.16&operator=OR&title=null
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/s49.16.html&searchunitkeywords=22%2CPa%2CCode%2C49.16&origQuery=22%20Pa%20Code,%2049.16&operator=OR&title=null
https://www.legis.state.pa.us/cfdocs/legis/li/uconsCheck.cfm?yr=2020&sessInd=0&act=13
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/s49.16.html&searchunitkeywords=22%2CPa%2CCode%2C49.16&origQuery=22%20Pa%20Code,%2049.16&operator=OR&title=null


MNTOR

Which of the following characteristics does the Local ducation Agenc (LA) use to select mentors?

Characteristics used  LA Yes/No

Pool of possile mentors is comprised of teachers with outstanding work performance. Yes

Potential mentors have similar certifications and teaching assignments. Yes

Potential mentors must model continuous learning and reflection. Yes

Potential mentors must have knowledge of LA policies, procedures, and resources. Yes

Potential mentors must have demonstrated ailit to work effectivel with students and other adults. Yes

Potential mentors must e willing to accept additional responsiilit. Yes

Mentors must complete mentor training or have previous related experience (e.g., purpose of induction program and role of
mentor, communication and listening skills, coaching, and conferencing skills, prolem-solving skills and knowledge of adult
learning and development).

Yes

Mentors and inductees must have compatile schedules so that the can meet regularl. Yes

Other, please specif elow No

OTHR

N/A



PLA XPLAIN TH LA’ PROC FOR NURING THIR MNTOR HAV TH AOV LCTD
CHARACTRITIC.

Mentors are determined  the uilding principals ased on the situation and the new sta  memer with whom the will e paired.



ND AMNT

Which of the following characteristics does the Local ducation Agenc (LA) use to select mentors?

Characteristics used  LA Yes/No

Oservations of inductee instructional practice  a coach or mentor to identif needs. Yes

Multiple oservations of inductee instructional practice  uilding supervisor to identif needs. Yes

Regular scheduled meetings with mentors or coaches to reflect upon instructional practice to identif needs. Yes

tandardized student assessment data Yes

Classroom assessment data (Formative & ummative) Yes

Inductee surve (local, intermediate units and national level) Yes

Review of inductee lesson plans Yes

Review of written reports summarizing instructional activit Yes

umission of Inductee Portfolio Yes

Knowledge of successful research-ased instructional models Yes

Information collected from previous induction programs (e.g., program evaluations and second-ear teacher interviews). Yes

Other, please specif elow No



OTHR

N/A

AD ON TH TOOL AND MTHOD LCTD AOV, DCRI TH LA’ INDUCTION
PROGRAM, INCLUDING TH FOLLOWING DTAIL:
PROGRAM TRUCTUR

CONTNT INCLUDD

MTING FRQUNCY

DLIVRY FORMAT

INDUCTION PLAN tandard 1 – Purpose of the Plan The overall goal of the phrata Area chool District Induction Plan is to support new sta 

(inductees)  providing a program that consists of personal support and a series of planned experiences designed to increase pro cienc and

to retain teachers in the profession. The following “su-goals” are supportive of the district’s overall goal areas (e.g. student achievement in

mathematics, student achievement in reading, student participation, etc.) as articulated in the trategic Plan: • To provide necessar supports

to new and untenured sta  in order to understand, access, and utilize the district-approved curriculum. • To provide new and untenured sta 

the tools necessar to adhere to uilding and district policies and procedures. • To ensure est practice in supporting the varied needs of all

students. • To provide the professional development and inherent support mechanisms unique to the needs of new and untenured sta .

tandard 2 – Needs Assessment Program needs are assessed annuall through input from mentor and inductee evaluations. tandard 3 –

Compliance with Regulations I. Program tructure and Function A. Overall District tructure UPRINTNDNT DITRICT INDUCTION

COORDINATOR PROFIONAL DVLOPMNT TAM INDUCTION COMMITT INDIVIDUAL INDUCTION TAM . District Induction

Coordinator and Committee 1. Composition Memers of the Professional Development Plan Team 2. Function a. To serve as the overall

advisor group for the induction program operation and evaluation. . To develop district programs and requirements for induction. 3. Tasks a.

To ensure that the program and sta  are in place each ear. . To provide mentor training and information. (1) In August for fall semester



inductees. (2) As needed for personnel hired later in the school ear. c. To evaluate comments from inductees and mentors on a earl asis

and revise the program, if necessar. C. Individual Induction Team 1. Composition a. Mentor / Orientation Mentor. . Inductee. c. upervisor –

Administrator (when deemed appropriate). 2. Function a. To provide individualized support and assistance to the inductee throughout the

induction period. . To meet at least twice a semester (four times per ear) and more frequentl if dictated  need. II. De nitions, Roles, and

Responsiilities A. Mentor / Orientation Mentor 1. election Criteria a. Instructional II Certi cate. . Two ears of experience in the District. c.

Has demonstrated leadership within his/her department or school in curriculum or program development. d. Is respected  fellow

professionals and students. e. Demonstrates a knowledge of instructional and classroom management techniques. f. Has a positive attitude

toward the teaching profession and the district. g. Has demonstrated success implementing district goals. 2. Assignment Criteria a. Final

selection will e made  the uilding principal and Induction Coordinator. . Priorit will e given to same uilding assignment, same suject

area (secondar), and grade level (elementar). c. Recommendation for specialist areas: Co-mentors ma e assigned when deemed

appropriate. xample: lementar art teacher assigned a mentor at the uilding level and suject/grade level (art, music, lirar, phs. ed.,

etc.). 3. Training All assigned mentors shall undergo orientation in the following areas: a. District Induction Program and mentor

responsiilities. . District and uilding philosoph and procedures. 4. Role a. To estalish rapport as a helping person. . To suggest topics for

further stud. c. To help otain availale resources as needed. . Inductee 1. Professional mploees to e Inducted a. New to the education

profession. * . District emploed long term sustitute (80 das or more) who are new to the district or new to the profession. * c. xperienced

professionals new to the phrata Area chool District. ** * Will e assigned a mentor. ** Will e assigned an orientation mentor. This is de ned

as a mentor who is reimursed at a reduced rate commensurate with the responsiilities in orientating an experienced professional. 2. Role of

Inductee a. Activel participate in mentoring activities and relationships . eek out help from colleagues c. Accept and act upon constructive

feedack through open communication with the mentor d. chedule oservation of experiences teachers at work e. chedule classroom

oservation  the mentor f. Participate in at least 1 coaching ccle with Instruction Coaches. g. Maintain and sumit accurate records of

induction activities in order to e awarded Induction completion h. Maintain a con dential relationship with the assigned mentor i. To

complete the formal requirements of induction. III. Record Keeping A. The Induction Program Checklist will e sumitted at the end of the

Induction Year. A  nal certi cate of completion will e issued, and a cop retained in the Inductee’s  le. tandard 4 – Program Content and

Activities I. Determination of Individual Inductee Needs Mentor and inductee to select individual activities ased upon needs, interests, and

stage of inductee’s professional development. ources of data include oservations (oth formal and informal), re ection meetings,

assessment data (oth standardized and classroom), lesson plan review, and induction portfolio. II. Understanding the Communit, the chool

District, and the Individual Assignment A. District Level 1. Competencies a. Overview of policies, procedures, Mission tatement, and



Comprehensive Plan. . Introduction to district o ce sta  and services. c. Introduction to district services and resources (Including technolog

in instruction). d. xplanation of negotiated agreement. e. Professional growth and certi cation. f. Code of Professional thics. g. District afet

Protocols h. Life Read Graduate Pro le i. District Instructional Model j. Orientation to geographic, cultural, and economic characteristics of the

district communit. 2. Activities a. Orientation session. . Presentations  various sta . c. Meeting with AA representative. . uilding Level

1. Competencies a. uilding procedures. . uilding support services. c. Grading / record-keeping. d. peci c curriculum. e. Otaining

materials and supplies. f. Professional liraries. g. ducational technolog resources (including the A stem) h. uilding safet protocols 2.

Activities a. uilding level meetings . New teacher orientation das III. chool / Home Partnerships A. Competencies 1. Involving Parents and

Other Adults in the Classroom 2. Role of Homework 3. Conferencing and Communication Techniques . Activities 1. uilding Level essions 2.

Individual Induction Team essions IV. Individual Professional kills A. Competencies 1. Core Components of Professional Practice 2.

Classroom Management kills (includes time on task and ehavior management sstems) 3.  ective Teaching trategies 4. Dealing with

Individual learning di erences (includes critical thinking skills – using guidance services, and adapting curriculum for varied learners) 5.

ncouraging tudents to Reach Their Full Potential . Activities 1. Mentor essions 2. Administrative Visitation and Oservation 3. Peer

Oservation 4. uilding Induction Team Meeting 5. ta  Development essions 6. Instructional Coaching V. Annual Program Timetale A.

District Orientation * 1. Welcome to District 2. Orientation to District Policies, Procedures, Goals and Initiatives 3. Introduction to Communit 4.

Individual uilding/Department Orientation and Introductions 5. peci c uilding Policies and Procedures 6. Curriculum and Resources

Orientation. 7. Work with Mentors and uilding Administrators . Periodic Individual Team Meetings 1. Classroom Management Techniques 2.

Parent Conferencing 3. Grading Procedures 4. Dealing with Individual Learning Di erences 5. Assessment Procedures 6. chool afet 7.

Ongoing Professional Learning C. Professional kill Development (contracted according to need) 1. District Professional Development ession

2. Ongoing collaoration with Mentor and Team Memers 3. Check-in sessions with Inductees a. High Impact trategies . pecial ducation

c. High ngagement and tudent Management d. chool afet tandard 5 – Continuing valuation of Program I. valuation input will include:

A. Program Assessment urve . Individual Inductee Checklist C. Informal Input from ta  and Administration II. valuation input and possile

program review will happen annuall



DUCATOR INDUCTION PLAN TOPIC ARA

nsure that professional development activities contain content that develops teacher competenc, increases student learning, and aligns

with at least one component contained in the Danielson Framework for Teaching.

COD OF PROFIONAL PRACTIC AND CONDUCT FOR DUCATOR

elected Danielson Framework(s) Timeline

4f: howing Professionalism Year 1 Fall

AMNT AND PROGR MONITORING

elected Danielson Framework(s) Timeline

3d: Using Assessment in Instruction Year 1 Fall, Year 1 Winter

INTRUCTIONAL PRACTIC

elected Danielson Framework(s) Timeline

1e: Designing Coherent Instruction Year 1 pring, Year 2 pring, Year 3 pring, Year 1 Winter, Year 2 Winter, Year 3 Winter, Year 1



elected Danielson Framework(s) Timeline

Fall, Year 2 Fall, Year 3 Fall, Year 1 ummer, Year 2 ummer, Year 3 ummer

AF AND UPPORTIV CHOOL

elected Danielson Framework(s) Timeline

2a: Creating and nvironment of
Respect and Rapport

Year 1 Winter, Year 2 Winter, Year 3 Winter, Year 1 ummer, Year 2 ummer, Year 3 ummer,
Year 1 Fall, Year 2 Fall, Year 3 Fall, Year 1 pring, Year 2 pring, Year 3 pring

TANDARD/CURRICULUM

elected Danielson Framework(s) Timeline

1a: Demonstrating Knowledge of
Content and Pedagog

Year 1 ummer, Year 2 ummer, Year 3 ummer, Year 1 Fall, Year 2 Fall, Year 3 Fall, Year 1
pring, Year 2 pring, Year 3 pring, Year 1 Winter, Year 2 Winter, Year 3 Winter

TCHNOLOGY INTRUCTION

elected Danielson Framework(s) Timeline



1d: Demonstrating Knowledge of
Resources

Year 1 Fall

PROGR RPORT AND PARNT-TACHR CONFRNCING

elected Danielson Framework(s) Timeline

4c: Communicating with Families Year 1 Fall, Year 1 Winter

ACCOMMODATION AND ADAPTATION FOR DIVR LARNR

elected Danielson Framework(s) Timeline

1: Demonstrating Knowledge of
tudents

Year 1 Fall

DATA INFORMD DCIION MAKING

elected Danielson Framework(s) Timeline



elected Danielson Framework(s) Timeline

1c: etting Instructional Outcomes Year 1 Fall, Year 1 Winter, Year 1 pring

MATRIAL AND ROURC FOR INTRUCTION

elected Danielson Framework(s) Timeline

1d: Demonstrating Knowledge of
Resources

Year 1 Fall, Year 1 Winter, Year 1 pring

CLAROOM AND TUDNT MANAGMNT

elected Danielson Framework(s) Timeline

2c: Managing Classroom Procedures Year 1 pring, Year 1 Fall, Year 1 Winter

PARNTAL AND/OR COMMUNITY INVOLVMNT

elected Danielson Framework(s) Timeline



elected Danielson Framework(s) Timeline

4c: Communicating with Families Year 1 pring, Year 1 Winter, Year 1 Fall

OTHR

elected Danielson Framework(s) Timeline

4a: Reflecting on Teaching Year 1 Winter, Year 1 Fall



VALUATION AND MONITORING

Descrie the procedures emploed to monitor and evaluate the ducator Induction Program. As part of this process LAs should

sstematicall collect data on the educator induction program design, implementation, and outcomes. This data ma include:

a.  urve of participants – new teachers, mentors, principals, and other memers of the ducator Induction Program to determine levels of

satisfaction and to understand the strengths and weakness of the program

.  Analsis of activities and resources used in the program

c.  Aligned program evaluation instruments that provide quantitative and qualitative data (e.g., surve/questionnaires, individual and group

interviews, and oservation tools) to determine the impact of participating teachers and their students

VALUATION AND MONITORING

valuation input will include several data sources including, ut not limited to: 1) the Program Assessment surve, 2) Individual Inductee

Checklist, and 3) Informal input from sta  and administration. This evaluation input and possile program adjustments will occur annuall.



DOCUMNTATION OF PARTICIPATION AND COMPLTION

Identif the methods used to record inductee participation and program completion.

Participation Completion

Mentor documents his/her inductee’s involvement in the program. Yes

A designated administrator receives, evaluates, and archives all mentor records. Yes

chool/LA maintains accurate records of program completion and provide a certificate or statement of completion to each
inductee who has completed the program.

Yes

Completion is verified  the LA Chief Administrator on the Application for Level 2 Certification. Yes

Confirm that all first-ear teachers are required to participate in the induction program. Yes

IF “NO” I LCTD, PLA XPLAIN WHAT INDIVIDUAL WR NOT INCLUDD IN TH INDUCTION
PROGRAM AND WHY.



DUCATOR INDUCTION PLAN TATMNT OF AURANC

We a rm that this ducator Induction Plan has een developed in accordance with the laws, regulations and guidelines for the development,

implementation and evaluation of the Induction Plan as designated in Chapter 4 of the Pennslvania Department of ducation chool Code.

We a rm that this ducator Induction Plan focuses on the learning needs of each professional sta  memer to ensure high qualit instruction

for all students.

ducator Induction Plan Coordinator Date

I a rm that this Induction Plan provides sta  learning that improves the learning of all students as outlined in the National ta  Development

Council's tandards for ta  Learning.

uperintendent/Chief xecutive Officer Date

#
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Professional Development Plan (Act 48) | 2021 - 2024

ACT 48

Chapter 4 estalishes that each school entit shall sumit to the ecretar for approval a professional education plan ever 3 ears as required

under Chapter 49, ection 17(a). A school entit shall make its professional education plan availale for pulic inspection and comment for a

minimum of 28 das prior to approval of the plan  the school entit’s governing oard and sumission of the plan to the ecretar.

Chapter 49.17, Continuing professional education, estalishes that ever school entit shall develop a continuing education plan that

addresses the following requirements:

a.  Includes options for professional development including, ut not limited to, activities such as: (i) graduate level coursework; (ii) otaining a

professionall related master’s degree; (iii) department-approved in-service courses; (iv) curriculum development work; and (v) attendance

at professional conferences.

.  Defines terms used including, ut not limited to, the following: (i) Professionall related graduate level coursework. (ii) Professionall related
master’s degree. (iii) Curriculum development work. (iv) Professional conferences.

c.  Developed as specified in section 1205.1 of the act in which the plan descries the persons who developed the plan and how the persons
were selected.

d.  umitted to the ecretar shall e approved  oth the professional education committee and the oard of the school entit.

e.  Includes a section which descries how the professional education needs of the school entit, including those of diverse learners, and its

professional emploees are to e met through implementation of the plan. The plan must descrie how professional development activities

will improve language and literac acquisition for all students and contriute to closing achievement gaps among students.

f.  Includes a description of how the school entit will offer all professional emploees opportunities to participate in continuing education

focused on teaching diverse learners in inclusive settings.



g.  A school district that contracts with a communit provider to operate a prekindergarten program shall address in the school district’s

professional education plan how the school district will offer professional education opportunities to teachers in the communit provider’s

prekindergarten program.

LA provided professional education meets the education needs of that school entit and its professional emploees, so that the ma meet

the specific needs of students. Professional education for all levels of an LA should e ased on sound research and promising practices that

promotes educators’ skills over the long term.

xemplar professional education for sta :

nhances the educator’s content knowledge in the area of the educator’s certification or assignment.
Increases the educator’s teaching skills ased on research on effective practice, with attention given to interventions for struggling

students.

Provides educators with a variet of classroom-ased assessment skills and the skills needed to analze and use data in instructional

decision-making.

mpowers educators to work effectivel with parents and communit partners.



PROFIL AND PLAN NTIAL

phrata Area D

113362603

803 Oak oulevard, phrata, Pennslvania 17522

Jac Clugston Hess

jac_hess@easdpa.org

7177211400 X 11227

Dr. rian Troop

_Troop@easdpa.org

TRING COMMITT

Name Title Committee Role Appointed 

Jac Clugston Hess Assistant uperintendent Jac Clugston Hess Teacher

Meghan Hooper I/M Instructional Coach Meghan Hooper ducation pecialist

Laura Mandell H Instructional Coach Laura Mandell ducation pecialist

Richard Hornerger Assistant uperintendent Richard Hornerger Administration Personnel

Laura Mitchle lem. Instructional Coach Laura Mitchle ducation pecialist

Amanda Calhoun H Assistant Principal Amanda Calhoun Administration Personnel



Name Title Committee Role Appointed 

Alane Mowra M chool Counselor Alane Mowra ducation pecialist

Todd Ream I Teacher Todd Ream Teacher

Michelle Nolt Parent Michelle Nolt chool oard of Directors

ara Price I Teacher ara Price Teacher

Rachel Martin Akron Intervention pecialist Rachel Martin ducation pecialist

Dawn utt I/M Intervention pecialist Dawn utt ducation pecialist

Russ Garman M Asst. Principal Russ Garman Administration Personnel

Jennifer arnaei I Asst. Principal Jennifer arnaei Administration Personnel

usan Halse Cla teacher usan Halse Teacher

Julie achman Highland Teacher Julie achman Teacher

Jansen Honerger Communit/usiness Representative Jansen Honerger chool oard of Directors

Joe ruaker Communit/usiness Representative Joe ruaker chool oard of Directors

Lisa Hurst Parent Lisa Hurst chool oard of Directors

Kris Miller H Teacher Kris Miller Teacher

Angie Graill H Teacher Angie Graill Teacher



Name Title Committee Role Appointed 

Daniel Mahlandt Coordinator of Instructional Programs Daniel Mahlandt Administration Personnel

JoAnna Mas H Teacher JoAnna Mas Teacher

Tom Ferrari H Teacher Tom Ferrari Teacher

Laura Jordan Asst. Coordinator of tudent ervices Laura Jordan Administration Personnel

DCRI HOW MANY TIM TH COMMITT MT IN A GIVN YAR, ANY UCOMMITT THAT
AR FORMD AND ANY OTHR RLVANT INFORMATION RGARDING TH FUNCTION OF TH
COMMITT.

The full Professional Development Committee meets once a ear to review the overall structure, qualit, and content of professional learning

in the district. Memers are asked to give feedack on what has worked well, what needs changed, and possile content topics. During a

comprehensive plan development of revision ear, this team will meet more frequentl to develop goals and strategies. everal

sucommittees operate in conjunction with the full professional development committee. everal memers of the overall team volunteered to

e part of the Induction su-committee. Like the full team, this group meets several times as part of a revision plan process. Finall, the

ongoing planning su-committee is responsile for the da to da planning and implementation of the professional development plan. This

group meets monthl and consists of administrators and the instructional coaches. This group is responsile for the planning and deliver of

professional learning that happens in the district.



PROFIONAL DUCATION PLAN (PP) (22 PA COD, 49.17)

Professional ducation Plan Guidelines Yes/No

Are the professional development activities aligned with the current and applicale Pennslvania Core tandards or Pennslvania
Academic tandards? (22 Pa Code, Chapter 4)

Yes

Are the effectiveness of offerings evaluated through multiple measures of student achievement within the context of educator
effectiveness to determine impact on student learning, educator effectiveness, and/or school performance? (Act 82 of 2012) aka
(22 Pa Code, 19)

Yes

Does the professional education plan contain a committee consisting of teacher representatives divided equall among
elementar, middle and high school teachers chosen  the teachers, educational specialist representatives chosen 
educational specialists and administrative representatives chosen  the administrative personnel? (Act 48, ection 1205.1)

Yes

Does the committee include parents of children attending a school in the district, local usiness representatives and other
individuals representing the communit appointed  the oard of directors? (Act 48, ection 1205.1)

Yes

Was the professional education plan approved  the professional education committee and the oard of the school entit? (22 pa
Code, 49.16)

Yes

Does the professional development plan align with educator needs? (Act 48, ection 2) Yes

Do the implementation steps cover at least a three-ear implementation horizon? Yes

http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter4/chap4toc.html&d=reduce
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter19/chap19toc.html&d=reduce
https://www.legis.state.pa.us/cfdocs/legis/li/uconsCheck.cfm?yr=1999&sessInd=0&act=48
https://www.legis.state.pa.us/cfdocs/legis/li/uconsCheck.cfm?yr=1999&sessInd=0&act=48
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter49/chap49toc.html&d=reduce#49.16.


ACTION PLAN TP FROM COMPRHNIV PLAN

INTRUCTIONAL HIFT PROFIONAL DVLOPMNT

Action tep Audience Topics to e Included vidence of Learning

All teachers Transparenc, vidence of Learning, Feedack, tudent ownership Teacher feedack, classroom practice

Lead Person/Position Anticipated Timeline

Instructional Coaches/Principals/Assistant uperintendents 08/19/2019 - 08/18/2025

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component Met in
this Plan

This tep Meets the Requirements of tate Required
Trainings

Course(s) PL during the school
ear

Teaching Diverse Learners in an Inclusive etting



MT TRAINING

Action tep Audience Topics to e Included
vidence of
Learning

Create an aligned MT and PI sstem at grades K-8 that successfull

provides intervention strategies to increase achievement and/or improve

ehavior.

K-8 taff Universal screener,
intervention schedule,
interventions

xit Tickets,
Classroom
implementation

Lead Person/Position Anticipated Timeline

uilding principals Coordinator/Asst. Coordinator of tudent ervices 08/23/2021 - 06/10/2022

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component Met in this
Plan

This tep Meets the Requirements of tate Required
Trainings

Workshop(s) Multiple
sessions

Language and Literac Acquisition for All tudents



OTHR PROFIONAL DVLOPMNT ACTIVITI

INTRUCTIONAL HIFT

Audience Topics to e Included vidence of Learning

K-12 Teachers and
Administrators

Transparenc, vidence of Learning, Feedack, tudent
Ownership

Classroom practice, lesson plans, exit
activities

Lead Person/Position Anticipated Timeline

Instructional Coaches 09/23/2021 - 06/10/2022

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component Met in this
Plan

This tep Meets the Requirements of tate Required
Trainings

Workshop(s) Multiple times a
ear

Teaching Diverse Learners in an Inclusive etting



AFTY PL

Audience Topics to e Included vidence of Learning

K-12 taff uicide prevention, Trauma informed practices, Child ause xit activities and certificate of completion

Lead Person/Position Anticipated Timeline

Assistant uperintendents 11/01/2022 - 12/31/2026

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component
Met in this Plan

This tep Meets the Requirements of tate Required
Trainings

Action
research

Various times to meet mandated
requirements

chool afet including Trauma-informed ducation
Awareness (Act 44)



PROFICINCY CAL

Audience Topics to e Included vidence of Learning

K-12 teachers Use of a proficienc cale to assess student learning classroom practice, exit activities

Lead Person/Position Anticipated Timeline

Instructional coaches, coordinator of information services 08/25/2021 - 06/10/2022

LARNING FORMAT

Tpe of
Activities

Frequenc
Danielson Framework Component Met in this
Plan

This tep Meets the Requirements of tate Required
Trainings

Action
research

Multiple times per
ear

Language and Literac Acquisition for All tudents



VALUATION AND RVIW

DCRI IN TH OX LOW TH PROCDUR FOR VALUATING AND RVIWING TH
PROFIONAL DUCATION PLAN.

This evaluation input and possile program adjustments will occur annuall. valuation input is collected from multiple sources which include,

ut are not limited to, 1) An annual sta  surve focused on Professional Development issues, 2) Conversation and feedack from committee

memers, 3) Informal input from administration and instructional coaching sta , 4) Review of sta  feedack throughout the ear. Tpicall, a

feedack surve is o ered for all professional development activities.



PROFIONAL DUCATION PLAN AURANC

We a rm that this Professional ducation Plan focuses on the learning needs of each sta  memer to ensure all sta  memers meet or exceed

high academic standards in each of the core suject areas.

Professional ducation Committee Chairperson: Date

I a rm that this Professional ducation Plan provides sta  learning that improves the learning of all students as outlined in the National ta 

Development Council’s tandards for ta  Learning.

uperintendent or Chief Administrative Officer: Date



PHRATA ARA D
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tudent ervices Assurances (Chapter 12) | 2021 - 2024

TUDNT RVIC AURANC (CHAPTR 12)

Chapter 12, ection 12.32, estalishes the elements required in an LA’s tudent and tudent ervices Plan. The plan for student records must

conform with applicale tate and Federal laws, regulations, and directives identi ed in guidelines issued  the Department.



PROFIL AND PLAN NTIAL

phrata Area D

113362603

803 Oak oulevard , phrata, Pennslvania 17522

ue ummers te 

_ste @easdpa.org

717-721-1150 xt. 17152

Dr. rian Troop

_Troop@easdpa.org

TUDNT RVIC AURANC

LAs must indicate compliance to Chapter 12 regulations  ensuring the existence and implementation of the following LA policies and

procedures.

afe chools Programs, trategies and Actions In Compliance? Yes or No

ienniall Updated and xecuted Memorandum of Understanding with Local Law nforcement (24 P.. §
13-1303-AI )

Yes

chool-wide Positive ehavioral Programs Yes

ulling Prevention Program Yes

Conflict Resolution or Dispute Management Yes

http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter10/s10.11.html&d=reduce


afe chools Programs, trategies and Actions In Compliance? Yes or No

Peer Helper Programs Yes

afet and Violence Prevention Curricula Yes

Comprehensive chool afet and Violence Prevention Plans (Article XIII- of the chool Code ) Yes

Purchase of ecurit-Related Technolog Yes

tudent, taff and Visitor Identification stems Yes

Placement of chool Resource Officers Yes

Counseling ervices availale for all tudents Yes

Internet We-ased stem for the Management of tudent Discipline Yes

http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter10/s10.11.html&d=reduce


LAs must indicate compliance to Chapter 12 regulations  ensuring the existence and implementation of the following LA policies and

procedures.

Other Chapter 12 Requirements In Compliance? Yes or No

Implementation of a comprehensive and integrated K-12 program of student services ased on the needs of
its students. (in compliance with § 12.41(a) )

Yes

Free ducation and Attendance (in compliance with § 12.1 ) Yes

chool Rules (in compliance with § 12.3 ) Yes

Collection, maintenance and dissemination of student records (in compliance § 12.31(a) and § 12.32 ) Yes

Discrimination (in compliance with § 12.4 ) Yes

Corporal Punishment (in compliance with § 12.5 ) Yes

xclusion from chool, Classes, Hearings (in compliance with § 12.6 , § 12.7 , § 12.8 ) Yes

Freedom of xpression (in compliance with § 12.9 ) Yes

Confidential Communications (in compliance with § 12.12 ) Yes

earches (in compliance with § 12.14 ) Yes

mergenc Care and Administration of Medication and Treatment (in compliance with 35 P.. § 780-101—
780-144 )

Yes

https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.41.html&d=reduce
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.1.html&searchunitkeywords=12.1&origQuery=12.1&operator=OR&title=null
https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.3.html&d=reduce
https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.31.html&d=reduce
http://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.32.html&d=reduce
https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.4.html&d=reduce
https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.5.html&d=reduce
https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.6.html&d=reduce
https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.7.html&d=reduce
https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.8.html&d=reduce
https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.9.html&d=reduce
https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.12.html&d=reduce
https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.14.html&d=reduce
https://www.stateboard.education.pa.gov/Documents/About%20the%20Board/Board%20Actions/2011/Chapter%2010%20FINAL%20Nov%2016%202011.pdf


Other Chapter 12 Requirements In Compliance? Yes or No

Parents or guardians are informed regarding individual surve student assessments and provided a process
for refusal to participate (consistent with § 445 of the General ducation Provisions Act (20 U..C.A. § 1232h
) and in compliance with § 12.41(d) )

Yes

Persons delivering student services shall e specificall licensed or certified as required  statute or
regulation (in compliance with § 12.41(e) )

Yes

Development and Implementation of Local Wellness Program (in compliance with 42 UC §1758 ) Yes

stalishment and Implementation of tudent Assistance Programs at all of levels of the school sstem
(§12.42 )

Yes

Acceptale Use Polic for Technolog Resources 24 P.. § 4604 Yes

https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.41.html&d=reduce
https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.41.html&d=reduce
https://www.google.com/url?client=internal-element-cse&cx=007572080359491747877:kkqmv_r6zw4&q=https://www.education.pa.gov/Documents/Teachers-Administrators/Food%2520and%2520Nutrition/Local%2520Wellness%2520Policy/PSBA%2520Local%2520School%2520Wellness%2520Policy%2520Template.doc&sa=U&ved=2ahUKEwju-5e4l_nlAhUJnOAKHdXAB4gQFjAAegQIABAB&usg=AOvVaw0XY9v0xZANdQGTmCaBjb-f
https://www.pacodeandbulletin.gov/Display/pacode?file=/secure/pacode/data/022/chapter12/s12.42.html&d=reduce
https://govt.westlaw.com/pac/Document/NAE6B3620342F11DA8A989F4EECDB8638?viewType=FullText&originationContext=documenttoc&transitionType=CategoryPageItem&contextData=(sc.Default)
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Board Governance 
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OE-6 ORGANIZATIONAL OPERATIONS 
 
Organizational Operations represent the alignment between and among the different 
components of the District. Consistency and coherence between stated beliefs and 
actions within the organization are significant elements of the organizational culture that 
affect the Districts’ Five Key Elements of the System.   

 

The Board considers and includes the following criteria as important components of the 
Organizational Operations’ Key Element: 

1) Financial Planning & Administration 

a) The Superintendent shall develop and maintain a multi-year financial plan that is related 
directly to the Board’s Ends and Operational Expectations. 

b) The Superintendent shall not cause or allow any financial activity or condition that 
materially deviates from the adopted budget; cause or allow any fiscal condition that is 
inconsistent with achieving the Board’s Ends or meeting any Operational Expectations; 
or place the long-term financial health of the district in jeopardy. 

2) Asset Protection & Use 

a) The Superintendent will assure that all district assets are adequately protected, properly 
maintained, appropriately used and not placed at undue risk.  

b) Engagement of the best practices for building/facility utilization that will assist and 
improve the student learning experience.  

3) District Safety 

The Superintendent shall maintain and implement appropriate programs for: 

a) Safety and security of district facilities and systems. 

b) The safety and protection of students, staff, and visitors on all district properties. 

 
 
Finalized:  9/16/2019 
  
Monitoring Method/Frequency: Ongoing 
 
The Board of the Ephrata Area School District 

This document is proprietary and confidential. No part of this 
document may be disclosed in any manner to a third party 
without the prior written consent of the Ephrata Area School 
District. 
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OE-7 RELATIONSHIPS 
 
Relationships with individuals and groups both within and throughout the District 
community are important in our ability to realize our Vision. Through the establishment 
of relationships within related networks and organizations, we can accelerate progress 
on all other key elements and influence numerous factors that impact the District. 

The Board considers and includes the following criteria as important components of the 
Relationships Key Element. The Superintendent shall:  

1) Develop and maintain an organizational culture that treats all members with respect, dignity 
and courtesy. 

a) Assure that the public is adequately informed about the condition and direction of the 
district through the use of a variety of medium. 

b) Conduct regular and ongoing conversations with appropriate stakeholders including 
administration, staff and students regarding progress toward the District mission. 

2) Assure that the Board is fully and adequately informed about matters relating to the district.  

a) Provide the Board, in a timely manner, information about trends, facts and other 
information relevant to the key elements and of any actual or anticipated noncompliance 
with any board Operational Expectations or any anticipated failure to achieve reasonable 
progress in any Ends measures. 

b) Will request executive sessions to discuss appropriate confidential information with the 
board as needed. 

3) Maintain relationships with influential individuals and organizations as a means to leverage 
efforts to improve practice within the district and to influence external factors relative to the 
district mission. 

a) Advocate on behalf of public education in the Ephrata Area School District and provide 
accurate information to local legislators, as well as our state and federal legislators when 
appropriate. 

b) Maintain, and encourage Executive and Leadership Team members to maintain, 
relationships with professional organizations relative to district initiatives and external 
factors. 

 
Finalized:  2/4/2019 
 
Monitoring Frequency: Ongoing  
 
The Board of the Ephrata Area School District 

This document is proprietary and confidential. No part of this 
document may be disclosed in any manner to a third party 
without the prior written consent of the Ephrata Area School 
District. 
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